
 

Hi everyone,

I would like to start by thanking all of you for taking part in last Tuesday’s, Tuesdays at Twelve
Webinar with Jennifer McGrath, Tiffany Allen, Emma White and myself. I found it incredibly
useful, as I hope you did, to have direct engagement with you, our community partners, and to
hear some of the challenges you have and are experiencing as a direct fallout from the COVID-
19 pandemic. I would like to reaffirm my commitment to you to be listening and providing more
inclusive communication channels with our Taskforces and community partners.
 
Thank you to everyone who has provided feedback about our journey so far and for your ideas
about how we can strengthen our approach and in doing so, our partnership into the future. The
Community Sector Partnership Team is working with Emma White and the community sector to
review and refresh the approach of the taskforces based on your feedback.

I realise we have a lot to do in the coming days and weeks as more than ever, the vulnerable
people we represent are relying on us, and I know, collectively, in partnership will rise to this
challenge.
 
With this broadcast I have attached an early insights report which is an update provided directly
from the Community Sector Partnership Team and reflects the work already completed this
week.
 
I would like to again invite you to our next Tuesdays at Twelve Webinar where I am being joined
by Executive Director Strategy, Policy and Planning Judith Stewart and Assistant Director
General Dr James Williamson from the Western Australian Department of Health. Judith
provides clinical advice on accessing and using PPE while James leads the Clinical Excellence
Division and leads a specialist modelling team.
 
I have asked Judith and James to provide us with 15-20 minute presentations on the speciality
areas which I know many of you will be interested in which will help guide our ongoing response
to COVID-19 with limited and redirected resources that the Department of Communities with its
partners will be heavily involved in.
 
While we can’t always respond to every question on the day, we will work to answer your
questions and provided responses on the Communities website. The questions from the last two
webinars have been grouped and can be found here. If your question hasn’t been answered yet,
please be patient as we collect accurate information and upload them as soon as we can.

Before I sign off, I would like to acknowledge the many men and women who served in the
armed forces and made the ultimate sacrifice for our freedom. While the current situation
brought on by the COVID-19 pandemic means, this year’s dawn services and ANZAC Day
march cannot go ahead I ask you to please take a moment on Saturday to remember those who
left our shores to fight for our freedom – Lest We Forget.

I look forward to seeing you at our next Tuesdays at Twelve webinar.
 

Michelle Andrews
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WEEK 1 TASKFORCE PARTNERSHIP UPDATE 



Progress

The Department of Communities (Communities) is working in partnership with Nous Group (Nous) and the community sector to review and refresh the approach of the taskforces.

In the last week, several activities were undertaken, including:  

Engagement with leaders from Communities and the community sector. A series of interviews were conducted with leaders to understand what has worked and what has not worked in relation to the taskforces, and what the taskforces require for the future.

The Tuesdays at Twelve webinar. Michelle Andrews, Director General of Communities was joined by Emma White, the Nous team lead, at the Tuesdays at Twelve webinar. The webinar focussed on the taskforces and introduced the partnership Communities is undertaking with Nous and the community sector. 

Review of relevant documents. Nous has undertaken a rapid desktop review of documents provided to them by the Community Sector Partnerships team, to deepen their understanding of taskforces key challenges and future requirements. 

Development of an early insights report. The insights gathered from interviews with Communities and community sector leaders and the desktop review were summarised into a brief early insights report. 

Working session with the Communities Sector Partnership Team. A working session with representatives was held to share and test early insights and identify potential solutions to taskforces key challenges. 

Commenced development of solutions in partnership with the Community Sector Partnerships team. A list of priority solutions to develop (which are listed below) has been compiled and work has begun on developing these solutions. 

Engagement with co-chairs of the taskforces. A series of interviews are being conducted with the taskforce co-chairs. The purpose of these interviews is to understand what the priority challenges are for the taskforces, and test the draft solutions for feedback. Through these interviews, further solutions to be developed.  

The interviews with leaders from Communities and the community sector showed that all parties remain committed to the intent of the taskforces: to mitigate the immediate and enduring impacts of COVID-19 on vulnerable people in the Western Australian community. 

However, taskforces face a range of challenges in the current state relating to their purpose, activities, governance, and capability and culture that need to be resolved.

Solutions

Communities, Nous and the Community Sector Partnerships team are currently working together to develop solutions to the key challenges and issues that have been identified thus far. Solutions in development include:  

A decision-making and authorising environment matrix to clarify and provide clarity on the authorising environment

Enhanced taskforce Terms of Reference to provide clarity on taskforces’ purpose and objectives

A partnership charter, including principles of partnership, to guide how government and the community sector work together moving forward

A partnership maturity model to support Communities understand a pathway to a desired future state of strategic partnership

A COVID-19 response, recovery, normalisation transition map to communicate how and when taskforces will transition

A process for addressing long-term systemic issues that have been raised and ‘parked’ throughout the taskforce process

A set of taskforce communication and engagement plans and protocols

Mechanisms for government and sector taskforce co-chairs to come together 

A register or platform to monitor taskforce actions to provide a line of sight on what each taskforce is working on

A capability development and support plan

Data modelling of demand and supply across sub-sectors to support taskforces make decisions based on data, noting that lots of data and information has already been shared. 
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Disclaimer:

Nous Group (Nous) has prepared this draft report for the benefit of the Community Sector Partnerships team (the Client).

The report should not be used or relied upon for any purpose other than as an expression of the early insights of Nous to the Client as to the matters within the scope of the report. Nous and its officers and employees expressly disclaim any liability to any person other than the Client who relies or purports to rely on the report for any other purpose.

Nous has prepared the report with care and diligence. The conclusions given by Nous in the report are given in good faith and in the reasonable belief that they are correct and not misleading. The report has been prepared by Nous based on information provided by the Client and by other persons. Nous has relied on that information and has not independently verified or audited that information.
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Background and context to these findings

The COVID-19 pandemic poses unprecedented economic, health and social challenges at state, national and global levels. In response, the Department of Communities (Communities) has launched a number of taskforces in partnership with the community sector to support vulnerable groups through the immediate and enduring impacts of the pandemic. 

There is an opportunity to review and refresh the approach of the taskforces to ensure that their collective purpose, activities, governance, and capability and culture align with current and future needs. Nous Group (Nous) has been invited to work in partnership with Communities and the community sector to understand key challenges faced by the taskforces, and to develop and implement solutions that will provide a clear path forward. 

In the past few days, Nous has had the opportunity to engage with a number of leaders from Communities and the community sector. Through these meetings, we have identified a range of early insights on what has worked and what has not worked, and what the taskforces require for the future. Further engagement and activities are planned.

Through our early engagement, Nous has identified early insights regarding what challenges taskforces are facing within the current state and what requirements may be necessary to transition to a desired future state. The findings detailed in this report are not exhaustive, and are preliminary in nature. 



Testing early insights with 
the Community Sector Partnerships leadership team





Engaging with co-chairs of the taskforces and relevant stakeholders to refine our findings and solutions





Developing solutions and supporting the taskforces to implement them



Our next steps

Activities

Purpose

Governance

Are the purpose and objectives of the taskforces clearly defined, relevant, realistic and widely understood?

Are the agendas, activities and outputs of the taskforces meeting the needs of relevant stakeholders?

Do the taskforces have the right governance, including mechanisms for communication and decision-making to support success?

Capability and culture

Do the taskforces have the right capacity, capability and culture to support success?

Our early insights align with our four initial key lines of enquiry (shown on the right) which aim to understand the current purpose, activities, governance, and capability and culture of the taskforces.  



Nous has identified early insights relating to the purpose, activities, governance and capability and culture of the taskforces through our initial engagement
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There is a foundation of remaining commitment and goodwill among all parties that can be leveraged to reset the approach to the taskforces

Government and sector leaders acknowledged that all parties remain committed to the intent of the taskforces. Future success will require all parties to be anchored in a core and shared commitment to serve the community.

INITIAL CLARITY


During interviews, we heard from most government and sector leaders that the purpose and objectives of the taskforces during their inception was clear, aligned with forecast needs and well-understood by all stakeholders.



1

ESTABLISHED FOUNDATIONS

It is recognised that a number of the taskforces had a solid, established foundation, through individual or institutional relationships, for this type of approach to working in partnership, which they have built upon.  
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ONGOING COMMITMENT

There is widespread agreement among all stakeholders that they remain committed to the original intent of the taskforces: to mitigate the immediate and enduring impacts of COVID-19 on vulnerable people in the WA community.



3

EXAMPLES OF GOOD PRACTICE

Many leaders have highlighted examples of good practice across several taskforces. It was identified in interviews that many individuals and collectives involved in this process have, and continue to, exhibit the traits of effective partnership. 
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Purpose: Emerging insights and future requirements

Are the purpose and objectives of the taskforces clearly defined, relevant, realistic and sufficiently understood?

As the COVID-19 situation in WA evolved, the purpose and objectives of the taskforces did not evolve with it. The needs of an acute crisis will differ from those of a less acute crisis.

Clarity of purpose regarding the aims of the taskforces has been diluted, in part due to the lack of clear governance (e.g. documenting the purpose in Terms of Reference) and distinction of the purpose of other structures (e.g. the Incident Management Team).

There is a misalignment of expectations between public sector and community sector stakeholders regarding the role and voice that taskforces have in government decision-making, including investment decisions. This appears to be magnified in areas where there were several tensions and difficulties existed pre-COVID 

Partnership is not well-defined and consequently, is understood differently by various stakeholders, which has influenced their understanding of the purpose and scope of the taskforces. 

The objectives of one taskforce may differ from those of another, however, the potential collective success of the taskforces will require some commonality in objectives.



Terms of References for each taskforce which provide clarity on their purpose and objectives. 

Principles of partnership, anchored in a shared understanding of partnership, to guide how government and the community sector work together in the future.

A key objective of taskforces should be the provision of written advice regarding the recovery needs of vulnerable cohorts.

EMERGING INSIGHTS

FUTURE REQUIREMENTS
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Taskforce decision-making is not consistently grounded in an understanding of the current level of service demand based on data.

Taskforces are being used in some cases as a vehicle for issues they are not best-placed to respond to (e.g. sector funding and indexation). 

There are some activities undertaken pre-COVID in partnership which have been derailed or disrupted (e.g. Housing Strategy, pending recontracting). 

Business as usual approaches to coordination are being adopted for taskforces, even though they are not fit-for-purpose (e.g. meeting minutes, committee-based decision making and initiative design). 

A large number of proposals are being prepared for submission by taskforces, which can be challenging to prioritise and track progress on.

Taskforces lack sufficient line of sight regarding what they are each working on and the progress they are making.

In sub-sectors where there has been increased levels of funding, task forces appears to be more targeted and effective output.

A common taskforce activity should be the development of data-driven needs analysis to support targeting.

Clear mechanisms to prioritise and assess potential activities are required – taskforces may need to work on fewer initiatives that are more feasible and relevant within the context of COVID.

All taskforce require visibility of the actions and progress of others to avoid duplication, identify gaps, and monitor progress.



EMERGING INSIGHTS

FUTURE REQUIREMENTS









Activities: Emerging insights and future requirements

Are the agendas, activities and outputs of the taskforces meeting the needs of stakeholders and the people they serve?
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There is a lack of alignment between the taskforces and a number of different bodies, including the Incident Management Team (Communities), Pandemic Coordination Unit (Department of Premier and Cabinet) and peak bodies.

There is a lack of clarity around the lifespan of the taskforces, and how and when a transition might occur from the current state to BAU.

A lack of clear communication plans and protocols has resulted in 'the loop' not always being 'closed', in relation to issues raised in taskforces. 

Where authority for decision-making sits, and what the process for decision-making  - particularly around how recommendations made by the taskforces are progressed – remains unclear to some stakeholders.  

There is a misalignment of understanding between some stakeholders of the authorising environment. 

There is no mechanism for government and sector co-chairs across taskforces to work together.

There is insufficient visibility of what taskforces are doing and therefore, it is difficult to track what progress they are making.

Representation of different bodies (e.g. Incident Management Team) on taskforces, and vice versa. 

Clear communication plans and protocols, including feedback loops between taskforces, the community sector and other stakeholders.

The authorising environment requires clarification and communication. 





EMERGING INSIGHTS

FUTURE REQUIREMENTS









Governance: Emerging insights and future requirements

Do the taskforces have the right governance, including mechanisms for communication and decision-making to support success?
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Some stakeholders have reverted to defensive, emotionally-driven behaviours, and have not demonstrated sufficient empathy for other parties – this includes those that represent the public and community sectors.

Some stakeholders tend to adopt a deficit-based rather than a strengths-based approach to the taskforces, in some cases resulting in missed opportunities to leverage the collective capacity of all parties. 

Some stakeholders have demonstrated limited awareness and/or respect for the respective constraint's other parties face, including respective resource constraints or organisational cultural differences.

Relevant stakeholders may not be sufficiently represented on (and therefore, able to bring their capability to) taskforces. E.g. the Service Delivery directorate is not well-represented and regional voices may be under-represented.

Different understandings of partnership across various stakeholders have led to some exhibiting behaviours and actions inconsistent with effective partnership.

The foundation of partnership is heavily influenced by systemic forces which do not appear to be clearly understood by all and leads to conflict Ie  purchaser provider mindset, advocacy and systemic reform, client centred etc. 

The right mix of knowledge and skills at the right times; taskforce membership may need to be re-considered and/or consolidated. 

An understanding of the actions and behaviours partners should exhibit based on a set of agreed principles of partnership. 

Modelling of appropriate behaviours, and celebration of examples of good partnership.



EMERGING INSIGHTS

FUTURE REQUIREMENTS









Capability and culture: Emerging insights and future requirements

Do the taskforces have the right capacity, capability and culture to support success?
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Nous is the largest Australian-founded management consulting
firm with over 400 staff across Australia and the UK. 

About Nous



We partner with leaders to shape world-class businesses, effective government and empowered communities. 

PEOPLE
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Director General
Department of Communities

 
 

The Department of Communities acknowledges the traditional owners of country throughout Western Australia and their connection to land, waters and
community. We pay our respects to them and their cultures, and to their elders past and present. 

The Department of Communities (Communities) formed on 1 July 2017 and is responsible for the delivery of child protection and family support, community grants, funding
and initiatives, education and care regulation, disability services, housing and regional services reform. During the transition phase emails sent from the Housing Authority
domain will be converted to the Communities email address. This message may contain privileged and confidential information and is intended for the exclusive use of the
addressee(s). You must not disclose this communication to anyone without the prior consent of Communities. If you have received this email in error, please notify us by
return mail, delete it from your system and destroy all copies. Communities has exercised care to avoid errors in the information contained in this email but does not warrant
that it is error or omission free.


