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Additional Cost Drivers         Attachment B  
 

1.   Fair Work Commission — National Wage Case Decision  

The FWC has determined a National Wage Case increase of 4.75% for FY2026/27. This is the directly 
applicable wage obligation for the overwhelming majority of community services workers employed under 
national modern awards. The NGHSS WPI component is a lagging statistical measure that systematically 
underestimates award wage movements. Setting indexation at 3.87%, 0.88% below the FWC's own 
determination, means providers are legally required to pay more than the State funds them to pay.  

2.   Draft SCHARD Orders — Gender Undervaluation Wage Adjustments 

The Fair Work Commission's draft Social, Community, Home Care and Disability Services (SCHARD) Industry 
Award orders, arising from the gender undervaluation work value case, impose significant additional wage 
adjustment obligations, particularly for workers captured under Schedule E.  The increase of pay to those 
workers captured under Schedule E are likely to equate 20% from 1 October 2026. These adjustments 
represent a milestone outcome for the sector and welcomed by the sector to reflect the true contributions 
of workers in the sector.  The changes however not only bring pay increase but also accompanied by 
substantial operational work: organisations must realign classification structures and position descriptions 
to reflect the amended award. Neither the base NWC rate nor the NGHSS formula as announced accounts 
for the additional pay obligations flowing from these orders. An indexation rate below 4.75% leaves this cost 
entirely unfunded. 

3.   Payday Superannuation Reform — Working Capital Impact from 1 July 2026 

From 1 July 2026, the Federal Government's payday superannuation reform requires superannuation to be 
remitted on the same day as wages, rather than quarterly. The timing reform represents a material and 
immediate change to the working capital requirements of payroll administration for community services 
organisations that operate on tight cash flows and thin operating margins. This is a structural cost burden 
not reflected in the State’s indexation decision. 

4.   Western Australian Industrial Relations Commission — State Wage Case 

The Western Australian Industrial Relations Commission's State Wage Case determination directly affects 
approximately 30% of the WA community services workforce employed under State system awards. 
Historically, the NGHSS formula has not adequately tracked State award movements alongside national 
ones. An indexation rate of 3.87% falls short of the increases required to meet obligations under both 
industrial systems simultaneously.  This is a compounding pressure that falls entirely on providers. 

5.   Fuel and Non-Labour Operational Cost Pressures 

The CPI component of the NGHSS formula provides only a general proxy for non-labour cost increases and 
disproportionately underweights the cost inputs faced by mobile service models for outreach, home care, 
disability support, which are acutely exposed to fuel price volatility. Recent surveys conducted by CEWA, 
WACOSS, CASWA and NDS confirm that operational cost pressures, including fuel, insurance and compliance 
costs, continue to outpace the CPI component of the NGHSS rate. This has been a consistent pattern since 
at least 2022 and remains unaddressed in the current formula. 

The five cost drivers above are not cumulative additions to an otherwise adequate base — they are 
concurrent obligations that all fall on 1 July 2026. The 4.75% figure is grounded directly in the FWC's own 
National Wage Case determination and represents the minimum rate consistent with providers meeting 
their legal wage obligations.  
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Attachment C

Fair Work Commission Decision — SCHADS Award

On 1 June 2026, the Fair Work Commission (FWC) handed down a landmark decision affecting the Social, 
Community, Home Care and Disability Services (SCHADS) Award, as well as the Annual Wage Review. This 
Q&A is designed to help you understand what it means for your organisation. 

About the decision

What did the Fair Work Commission decide? 
The FWC finalised its review of gender-based undervaluation under the SCHADS Award. The key outcome 
is a brand new, single classification structure — called the Final Classification Structure (FCS) — that will 
replace the five existing classification schedules (Schedules A to F). This is the most significant reform to 
the Award since 2009. 

Why did the FWC make this decision? 
The FWC found that workers covered by the SCHADS Award have been subject to gender-based 
undervaluation — meaning their work has historically been paid less because it is predominantly done by 
women. The old classification system was also found to be complex, inconsistent, and difficult to apply 
correctly, resulting in widespread misclassification of employees. 

Who does this affect? 
The decision affects all employers and employees covered by the SCHADS Award, including those in: 

• Social and community services

• Disability support services

• Crisis accommodation and supported housing

• Home care (aged and disability)

The new classification structure

What is changing about classifications? 
The current five-schedule system will be replaced by a single, unified structure. The new structure is built 
around three industry sectors and six defined work streams: 

• Administrative/operational support work

• Social and community services work

• Crisis assistance and supported housing work

• Disability support work

• Home care aged work

• Home care disability work

Classifications will be based on qualifications, experience, and the type of work performed — not on 
which pre-modern award an employee was historically covered by. 

When will the new classification structure take effect? 
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The full FCS will apply from 1 October 2027. This date applies to all SCHADS Award employees except 
home care disability workers, who have an earlier interim change (see below). 

Will employees lose pay in the transition? 

No. The FWC has confirmed that no employee should go backwards as a result of the new structure. 
Existing wage rates will be preserved, and employees will be transitioned to the new structure on rates at 
least equal to what they currently earn. Average pay increases under the new structure range from 0% 
(for those whose rates are retained) to approximately 27%, depending on current classification. 

Home care disability workers — earlier pay increase 

Is there an earlier change for home care disability workers? 

Yes. Home care employees involved in disability care (Schedule E workers) will receive an interim pay 
increase of 15% from the first pay period on or after 1 October 2026 — ahead of the full classification 
structure changes in October 2027. 

Why is there an earlier increase for this group? 
Aged care workers doing equivalent work already received a 15% pay rise in June 2023 through a 
separate FWC decision. The FWC determined it was inequitable for disability home care workers to 
continue to be paid less for the same type of work and has acted to close that gap immediately. 

What happens after the 15% interim increase? 
When the full FCS takes effect in October 2027, any remaining pay adjustment above the 15% interim 
increase will be applied at that time. 

Are the 15% rates in the decision final? 
The rates shown in the decision (paragraph 169) will need to be adjusted upward by 4.75% to account for 
the Annual Wage Review 2026 increase. CEWA is working through the implications of this. Additionally, 
the FWC has given parties 28 days to raise concerns about implementation — so the final orders may 
include further detail on how the 15% increase is phased or applied. 

Other wage changes to be aware of 

Are there other wage increases happening at the same time? 

Yes — there are three significant changes coming in a short window. In addition to the 1 October 2026 
deadline for the interim 15% increase for home care disability workers (Schedule E), there is also: 

• 1 July 2026 — Annual Wage Review 2026: a 4.75% increase to all SCHADS Award minimum rates. 

• 1 July 2026 — Payday Superannuation: superannuation must be paid at the same time as wages. 
Employers will need to plan for this additional cash flow requirement. 

Keep in mind, the full implementation of the new FCS for all SCHADS Award employees is to commence on 
1 October 2027. 

What this means for employers 

What do we need to do right now? 
At this stage, you do not need to take immediate action — the decision is still in a draft determination 
phase. However, we recommend you: 

• Review which of your employees are in Schedule E (home care disability care), as they are affected 
from October 2026. 
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• Start modelling the financial impact of the 15% increase for affected employees. 

• Factor in the 4.75% Annual Wage Review increase from 1 July 2026. 

• Begin planning for the payday superannuation change from 1 July 2026. 

• Watch for the final orders from the FWC, expected within the next few weeks. 

When will we know the final details? 
Organisations have until late June 2026 to raise concerns with the FWC. After that, the Full Bench will 
issue its final orders. CEWA and WACOSS will provide updated guidance once final orders are published. 

Will there be government funding support for these increases? 
We recognise that this is a critical issue for many members. A number of submissions to the FWC raised 
concerns about the funding and resources needed to implement the new classification structure. CEWA 
and WACOSS are actively assessing the decision in this context and will be collectively advocating on your 
behalf. 

How we can help 

What are we doing to support members through this? 
We are: 

• Undertaking a detailed analysis of the decision and its interaction with the Annual Wage Review and 
Payday Superannuation changes. 

• Hosting member information sessions and establishing forums for members to share concerns and 
experiences. 

• Available for individual conversations — call or email if you need to discuss your specific situation. 

• Assessing the expected indexation rate. 

Member information sessions: 
1. Tuesday, 9 June, 1:00pm — Meeting ID: 486 357 789 177 76, Passcode: 66jy3h2x 

2. Thursday, 11 June, 7:30pm — Meeting ID: 448 119 617 135 03, Passcode: E6oe92vG 

3. Wednesday, 17 June, 5:00pm — Meeting ID: 462 852 760 291 1, Passcode: 7sT7oV6r 

Further information that may assist in the meantime: 
• News article: preparing for the changes — minimum wages increase from 1 July 2026 

• Tool to help check which award applies to you 

• Learn more about the Fair Work Commission decision — SCHADS 

Who can I contact if I have questions? 
Please contact the CEWA Executive Director: 

Phone: 0428 120 226 
Email: annette.watkins@cewa.org.au 
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The financial burden of the fuel crisis on WA community services

77 organisations · 9,415 employees · 5,614 volunteers · data spans 2 March – 19 June 2026

Rising fuel prices are placing significant strain on community services across Western Australia, with a

number of organisations already reducing service delivery as a result.

Scale and scope: this analysis draws on two survey rounds covering organisations operating across Western
Australia, including those in regional and remote areas.

Main impacts: increased fuel costs are placing pressure on operating budgets, reducing outreach activity, and limiting
clients' ability to attend appointments in person.

Government consequences: further service reductions are expected, and the pressure will land on hospitals, police,

homelessness services, child protection and mental health services instead.

Immediate implication: without additional support, services may be reduced further at the same time as demand
stays high.

KEY FINANCIAL FIGURES

+63%
how much diesel went up

across the state at its worst
(February to April)

+151%
the biggest jump in fuel

costs reported by a single
organisation

83%
of organisations just

absorbing the extra cost
into budgets that were

already tight

31%
of organisations expect to
run out of money within 6

months

DIESEL PRICES BY REGION, FEBRUARY TO MAY 2026

Region February (c/L) May (c/L) % higher than February

Metro 180.6 226.5 +25%

Great Southern 176.9 245.8 +39%

Mid West 177.7 250.3 +41%

Goldfields–Esperance 190.4 270.5 +42%

Kimberley 207.2 288.3 +39%

State average — — +36%

The fuel excise was cut by 32 cents a litre on 1 April 2026 to ease cost-of-living pressure. That relief steps down to 16
cents a litre from 1 July, with the full excise rate not returning until 2 August 2026. Prices are expected to rise in stages
from July, on top of what's already shown in this table.

The first survey reported that diesel prices in regional WA were, at one point, up to 83.6 cents per litre higher than
before the conflict began. (Presentation by Professor Alan Duncan, Director of Bankwest Curtin School of Economics,
at a WACOSS budget briefing on 12 May 2026)

REPORT · SURVEYS 1 AND 2 COMBINED · APRIL–JUNE 2026

Data compiled as at 29 June 2026

Attachment D
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FUEL PRICE THRESHOLDS REPORTED BY THE SECTOR

$1.85–$5.00
per litre diesel: the price range at which
organisations say they would need to
significantly reduce or stop their most

fuel-dependent service

$1.75–$4.00
per litre petrol: the equivalent threshold

range

$1.75
the lowest threshold reported, close to

prices already being paid

One organisation reported diesel prices ranging from $2.20 per litre in Kalgoorlie to $3.12 per litre in Armadale across
its own vehicle fleet. This represents a variation of 92 cents per litre within a single organisation's service area, despite
consistent vehicles and operating conditions.

"The price of fuel when the excise is reinstated (July 1) will have an instant impact on cost of fuel for staff delivering
face to face services."

ORGANISATIONAL COST INCREASES, TRACKED ACROSS THREE PERIODS

8–71%
how much costs rose between February

and March

36% → 53%
average cost rise, March compared with

May

90%
of organisations were still paying more

for fuel in May than before the crisis

By March 2026, organisations were paying an average of 36 per cent more for fuel than prior to the crisis. By May, this figure had
increased to 53 per cent. Fuel-related expenditure therefore continued to rise for a period of two months following the initial
easing of pump prices.

BUDGET EXHAUSTION AND FUNDING AGREEMENT RISK

Say their money will run out within 6 months 31%

Of those, already out of money or only weeks away 15%

Already in breach of a funding agreement 7%

Watching closely because they're worried they will breach one 27%

WHAT HAS ALREADY HAPPENED, AMONG PROGRAMS IDENTIFIED IN THE FIRST SURVEY

Outreach or home visits cancelled, to some extent
39%

Staff unable to attend at least some shifts
31%

Volunteers unable to attend at least some shifts
25%

Program suspended entirely
5%

Figures cover 177 programs identified in the first survey as impacted by rising fuel prices.
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WHAT WOULD FORCE FURTHER SERVICE CUTS FROM HERE

Fuel rationing / availability
80%

Contract/grant budget exhausted
73%

Staff unable to afford travel to work
67%

Client attendance collapsed
40%

CLIENT ACCESS AND SERVICE DELIVERY

66%
of organisations say clients can't make it to
appointments (was 28% in the first survey)

43% → 74%
say most of their services can't go online,

a shift from survey 1 to survey 2

0%
of organisations could deliver everything

online if they had to

The pace of change shows up directly in one response: "We assisted 21 clients with fuel/transport vouchers in
February 2026, rising to 37 clients in March 2026 ... Our systems regularly reach maximum daily capacity of 60
requests for help per day."

CONNECTION TO COUNTRY AND CULTURE

25%
of organisations reported the fuel crisis
affecting Aboriginal people's connection

to Country and culture

16
organisations described specific

impacts, including missed cultural
gatherings, funerals, and time on

Country

WHY SERVICES NEED TO STAY FACE TO FACE

Organisations gave their primary reason a service can't move online or be delivered remotely. The most common
answers:

A physical good, care task or piece of equipment must be delivered in person
30%

The service model is outreach or home-visit based by design
21%

A legal, statutory or court-ordered obligation requires in-person contact
21%

It is a crisis response role requiring in-person presence
15%
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CAPACITY TO MOVE SERVICES ONLINE, IN PRACTICE

67%
of organisations could shift less than
10% of services online, or none at all

54%
expect more than half of clients, or all
clients, would lose effective access if

services moved online

87%
cite clients having no internet access or

device as a barrier

Organisations say they'd try to move services online if things get worse, but the reality is most can't shift much without putting
clients at risk.

WHERE PRESSURE WOULD LAND IF A CRITICAL SERVICE STOPPED

25%
point to housing and homelessness

crisis services

25%
point to community mental health or

psychiatric crisis services

8%
point to hospital emergency

departments

The survey only let people pick one answer here. A few respondents said as much in their comments, naming police and child
protection too. The real picture is probably wider than these numbers show.

"Community service organisations are often the first line of support that prevents escalation to more intensive and
costly government responses. Any reduction in community-based services is likely to increase demand on police,
emergency departments, child protection, homelessness services, mental health crisis services, and the justice
system."

Survey partners: WACOSS · CASWA · CEWA · NDSWA
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