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WACOSS respectfully acknowledges the Traditional Owners of Country throughout Western
Australia and recognises their continuing connection to land, waters and community. We pay our
respects to them, their cultures, and to elders both past and present. We acknowledge the land on
which we live and work was, and always will be, Aboriginal land. Sovereignty was never ceded.
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About WACOSS

WACOSS is the peak body for the community services sector in Western Australia and works to
create an inclusive, just and equitable society. We advocate for social and economic change to
improve the wellbeing of Western Australians, and to strengthen the community services sector that
supports them. WACQOSS is part of a network consisting of National, State and Territory Councils of
Social Service, who advance the interests of people on low incomes and those made vulnerable by
the systems that have been put in place.
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Executive Summary

Three compounding pressures have converged in mid-2026: a 3.87 per cent State indexation rate
that falls nearly one percentage point below the Fair Work Commission's (FWC) 4.75 per cent
national wage increase; a landmark SCHADS Award correction that will impose significant wage
uplifts from October 2026 with no confirmed funding response from government; and a fuel crisis
that has pushed 31 per cent of organisations to the brink of running out of money within six months.

1. State Indexation

On 16 June 2026, the WA Government announced a 2026—27 indexation rate of 3.87 per cent under
the Composite Wage and Cost Index formula. This is 0.88 percentage points below the 4.75 per cent
FWC national minimum wage decision handed down in June 2026. The formula that is used by
Treasury is one that includes wage growth projections rather than actual award outcomes. In the
past 13 years, the current formula has not fully covered real wage cost increases in the sector. This
has resulted in a cumulative effect as outlined in Attachment A.

By comparison, Victoria's formula-linked rate (80 per cent FWC + 20 per cent State CPI) will yield
approximately 4.35 per cent in 2026—27. The WACOSS-CEWA proposed formula as outlined below
would have produced consistently stronger outcomes across all years:

(SCHADS x 0.75 + Super) + NDI x 0.25

Following is a comparative summary of State and Territory Community Services Indexation for all
State rates shown for non-government human services/community services organisations.

State / 2024-25 @ 2025-26 2026-27 Gap vs Methodology/Notes
Territory FWC

2026-27
FWC — 3.75% 3.50% 4.75% = Annual Wage Review — effective 1 July.
National SCHADS Modern Award increases align
Minimum to FWC NMW decision.
Wage
Decision
Western 4.81% 4.02% 3.87% -0.88pp | 20% Perth CPI + 80% WA Wage Price
Australia Index (WPI) using latest actual ABS data.

Includes 0.5% loading on WPI for
superannuation guarantee. Applies to
State-funded service agreements.

New South 3.75% 3.50% Not yet — Discretionary — DCJ sets rate annually,

Wales set typically announced July—August,
backdated to 1 July. 2026-27 rate not yet
published.

Victoria 3.55% 3.35% ~4.35%* @ ~-0.40pp Formula: (80% x FWC NMW %) + (20% x

state CPI from budget papers). 2026-27
calculated using 4.75% FWC and 2.75%



Queensland

South

Australia

ACT

Tasmania

Northern
Territory

3.94%

2.5% +

Supp *

3.60%

3.50%

No

3.81% 3.31% -1.44pp

2.5% + Formula —
Supp * Reform §

3.35% Not yet —

set
3.00% 3.00% -1.75pp
(est.)q (est.)
No No =

published published = published

rate

rate rate

VIC budget CPI. Formal DFFH payment
notice typically issued September—
December, backdated to 1 July.

CPI (Brisbane) x 0.5 + WPI (Queensland)
x 0.5 — ABS data. Set in state budget.
QCOSS noted 3.31% does not keep pace
with inflation or wage growth (2026-27
budget, 23 June 2026).

Mandatory base rate 2.5% since 2017
plus discretionary supplementation for
eligible social/community/home care
NGOs. 2023-24 confirmed total: 4.80%
(2.5% + 2.3% supp). 2026-27 budget
reformed methodology to align with
government fees and charges rate.
Community Sector Indexation (CSI)
formula reflecting wage and CPI
increases. 2026-27 budget (10 June
2026) included $58.8m new sector
funding and $23.7m permanent uplift.
CSI % for 2026-27 not yet published.
2024-25 Budget provided $26m to uplift
CSO indexation to 3.5% in 2024-25 and
3% per year in Forward Estimates. 2026-
27 budget (21 May 2026) committed to
an indexation review but announced no
new rate. TasCOSS noted 13.6% cut in
community services output spending
over forward estimates.

No centralised NGO indexation policy. NT
operates through individual grant
arrangements via GrantsNT without a
systematic published indexation rate.
NTCOSS has consistently advocated for
indexation to be embedded in all NT
Government grant funding terms.

* Victoria 2026-27: calculated from published formula (80% x 4.75% FWC + 20% x 2.75% VIC budget CPI = ~4.35%). Formal DFFH announcement not yet issued.

F SA: Base rate 2.5% since 2017. 2022-23 total = 5.10% (2.5% + 2.6% supp); 2023-24 total = 4.80% (2.5% + 2.3% supp). 2024-25 and 2025-26 supplementation listed as TBD on SA

DTF website.

§ SA 2026-27: Budget reformed methodology; future indexation to align with government fees and charges adjustment rate. Specific % not yet published.

9 Tasmania 2026-27: 3% forward estimate from 2024-25 Budget. 2026-27 budget committed to an indexation review but did not set a new rate. Estimated gap of -1.75pp is the
largest of any State with a confirmed or estimated rate.



2. SCHADS Award Restructure

The FWC’s landmark gender undervaluation decision restructures the SCHADS Award classification
system. Key dates and implications arising from this decision include:

1 October 2026 (Schedule E): Home care and in-home disability workers receive a base uplift of
approximately 15 per cent; combined with the July FWC increase this amount to a cumulative
~20 per cent wage increase with no applicable phase-in period.

1 October 2027: The revised classification structure applies to the broader community services
workforce — social, community and crisis sectors.

Classification mapping: Every organisation must conduct a full review of staff classifications
against new Schedule 1 descriptors. Progression through increments within new levels remains
ambiguous pending formal orders. From October 2026, home care and disability workers
receiving the approximately 20 per cent cumulative uplift will earn materially more than
workers in other SCHADS-covered roles. This creates a structural incentive for workforce
movement away from community services, children's programs and crisis services.

The CEWA FAQ regarding the under-valuation review of the SCHADs award is attached (Attachment

0).

3. Fuel Crisis

Two survey rounds covering 77 organisations (9,415 employees; 5,614 volunteers) confirm the fuel
crisis has crossed a tipping point for many WA community services:

Diesel rose 63 per cent across the State at peak (February to April 2026); one organisation
reported a 151 per cent cost increase.

83 per cent of organisations are absorbing higher fuel costs into budgets that were already
stretched; 31 per cent expect to run out of money within six months; 7 per cent are already in
breach of a funding agreement.

66 per cent say clients can no longer reach appointments (up from 28 per cent in the first
survey); no organisations could fully move services online.

If critical services stopped, pressure would fall on community mental health (25 per cent),
housing and homelessness (25 per cent), hospital emergency departments, police and child
protection services.

25 per cent of organisations reported impacts on Aboriginal people's connection to Country
and culture — missed funerals, cultural gatherings and time on Country.

The Federal Government’s fuel excise reduction (32¢/L from 1 April 2026) stepped down to 16c/L
from 1 July, with full rates returning 2 August. A second wave of cost pressure is imminent. The most
recent summary of the surveys undertaken to measure the impact of fuel price and supply is
attached (Attachment D).



4. History

In 2012, there was a FWC Ruling, Equal Remuneration Order. The ERO was issued in 2012 by Fair
Work Australia to address gender pay inequity in a female-dominated industry. It increases annual
wages each December from 2012 to 2020, lifting the pay rate to between 23 per cent and 45 per
cent above the Social, Community, Home Care and Disability Services Industry Award rate.

The WA Government 2011-12 budget, under Premier Colin Barnett's leadership, invested an
additional $604 million into community services. The majority of contracts received a 15 per cent
increase while regional services received an additional 10 per cent. The increase in funding resulted
in the majority of contracts to cover increase in award wages until 2016.

The gap between the cost of wage case increases, indexation rates and ongoing government funding
year on year, provided clear evidence of underfunding at a level between 20 and 26 per cent of
service funding, with that variation dependent on service circumstances and program type.

Our advocacy and evidence resulted in a second supplementary payment. At the 2019-20 Mid-Year
Review, the Expenditure Review Committee (ERC) approved provisional funding up to $60 million
over four years (2019-20 to 2022-23) to supplement not-for-profit (NFP) sector contracts with
sustainability concerns directly resulting from the ERO.

Supplementation was approved by the State Government for current service agreements that were
awarded prior to 1 July 2013, but had not been able to adjust for the ERO.

However, this supplementary payment did not go far enough and was limited to contracts awarded
prior to July 2013. We informed the Premier and Minister McGurk that we remained concerned the
scale of the government’s current commitment was insufficient to address the funding gap across all
affected services. The core problem for services is how to maintain their existing service level
commitments against the level of ongoing funding, given the dramatic rises in award wages as a
result of the ERO.

The WA Government were increasing services in some areas. However, the fact that there had been
growth in the overall level of human service expenditure (to respond to population growth and
growing community need, and to deliver new initiatives) did not directly assist those existing
services where funding levels had not increased at anywhere near the rate necessary to meet
legislated wage growth. Similarly, while ongoing indexation is crucial to keeping up with rising
running costs, it was not enough to meet growing National Wage Case obligations; it was merely
delaying the inevitable. If the service system was being redesigned as promised and service contracts
renegotiated as expected, this problem would not exist.

Non-Government Human Services Sector Indexation Policy

The formula outlined in the Western Australian Government Indexation Policy for the Non-
Government Human Services Sector (NGHSS) has proved unhelpful and inadequate because it is
linked to changes in median wages during a period in which award wages for community sector
employees have risen much faster as a result of efforts to address undervaluation and gender pay
inequity.

The level of indexation is determined through a formula (the Composite Wage and Cost Index). The
components of the Composite Wage and Cost Index are:


https://www.wa.gov.au/government/publications/indexation-policy-the-non-government-human-services-sector
https://www.wa.gov.au/government/publications/indexation-policy-the-non-government-human-services-sector

e anindexation factor based on increases in the salary component of service budgets (ie, 80
per cent of the funding allocation). The amount of indexation will be based on wage growth
projections by the Department of Treasury and Finance at the time when the State Budget is
framed; and

e an indexation factor based on other operating costs (ie, 20 per cent of the funding
allocation). The amount of indexation will be linked to the projected CPI for WA at the time
when the budget is framed.

The current formula and previous iterations have consistently under-indexed human services
contracts, an issue exacerbated by contract rollovers and a lack of a consistent commissioning
approach. The impact of ongoing under-indexation is profound and undermines the integrity of the
sector. Organisations are forced to reduce headcount, cross-subsidise, deplete reserves, forgo
training and workforce development and, ultimately, struggle to deliver the quality of services that
our State's most disadvantaged rely so heavily on. These pressures are compounded by significant
demand-side increases for services that we have seen in recent years.

State Commissioning Delays

The State Commissioning Strategy (2022) outlines a vision for a regular commissioning cycle for
community services in WA, to ensure high quality, responsive services are delivered in the most
effective way possible. The community sector is strongly supportive of the strategy, however
capability gaps within line agencies, combined with challenges managing their authorising
environment, have caused major delays to the majority of commissioning activities.

As such, many services are left in a state of limbo, having out-of-date, underfunded contracts, with
no firm date on when these issues might be resolved. While Out-of-Home Care, Homelessness and
Family, CSATs, Financial Counselling and Domestic Violence services have received funding uplifts to
maintain current service levels, this approach has not been applied consistently across all services
funded by the WA Government.

The risks associated with leaving these issues unaddressed are significant. Services are finding it
increasingly difficult to deliver services in a safe manner, creating legal and reputational risk for both
providers and for government.

It is difficult to provide a comprehensive picture of the state of underfunding across the sector, due
to the width and breadth of services provided and limitations of line agency data, but WACOSS
developed an evidence base of case studies and surveyed the sector.

Over the past two years, WACOSS has surveyed our members. Our surveys have reported 73 per cent
of services are looking at cutting staffing hours and services in the next 12 months and 40 per cent
have already had to reduce operations in order to survive. This means services are getting cutin a
time of increased demand. Regional service providers are being hit even harder, with 93 per cent of
organisations saying they have not observed any material improvement to contracting arrangements
since the implementation of the State Commissioning Strategy and implementation plan. The reason
is simple: services are not being recommissioned and are facing multi-year delays.

The picture painted is as stark as it is consistent. Repeated contract extensions with no uplift,
compounding under-indexation, increased client complexity, increased compliance costs and a lack



of responsiveness through funding uplifts have all led to a post-COVID operating environment that is
more precarious than ever before, with no immediate relief in sight.

For years, the community service sector has been told that the real cost to deliver services would be
resolved when services were recommissioned under the WA Government’s Commissioning Plan.

State Commissioning Strategy and Implementation Plan

For various reasons, there have been delays in rolling out the agencies’ commissioning plans. This
resulted in most WA Government community service contracts being extended for two to three
years. Many of these contracts are already over seven years old, with some over 14 years old.

It's important to note that the WA Government has acknowledged that delays in commissioning are
negatively impacting community service organisations’ ability to maintain current service levels.
While funding uplifts have been provided for CSATs, FDV, Homelessness Services, and Financial
Counselling, these increases were specifically intended to sustain existing services—not to expand or
enhance them.

The Additional Real Cost to Deliver Services

Recently WACOSS produced eight case studies that outline the real cost of delivering services. The
emerging compliance environment (for example, child safe), industrial relations and cybersecurity
requirements are presenting an onerous cost that was unlikely to have been factored into the
original funding commitments. The case studies support the limited capacity to invest in core
capabilities, such as measurement and evaluation, training, IT and human resources at a time with
the compliance environment is ever more demanding.

Information systems grow increasingly complex as the demand for cybersecurity and data capture
expands. The PwC survey of not-for-profit CEOs in 2022 found that more than 60 per cent of
organisations expect a surge in reportable cyber incidents, however, cybersecurity training and
privacy compliance still ranked low in the key skills that employees require. This may suggest
wholesale unmitigated risk in a sector that struggles to fund these overhead costs without impacting
on frontline service delivery.

The Workforce Health and Safety Act 2020 (WA) came into effect on 31 March 2022, shifting duty of
care from the employer-employee relationship to primary duty of care for health and safety of
employees resting with the employer. Health is defined as meaning both “physical and psychological
health” and there is an increased focus on employers ensuring mentally healthy workplaces.

Insurance premiums for physical and sexual assault insurance, in particular, are well beyond the
indexation applied to contracts. The complexity of working with young people in trauma has meant
that Out of Home Care (OOHC) services are no longer able to take out physical and sexual assault
insurance.

The cost of shifting both organisational systems and culture has been significant, particularly for
small NFPs who do not have specialist roles or departments to drive and implement change.

There has also been a raft of reform through legislated changes to the Fair Work Act, including
limited fixed-term contracts, positive duty of care, the right to disconnect, penalties for


https://www.wa.gov.au/organisation/departmentof-finance/state-commissioning-strategy-community-services

underpayment and paid FDV leave. Organisations are not funded to navigate this space and non-

compliance can create significant challenges to ongoing viability.

WACOSS has produced a costing template which we have shared with the WA Government and
presented at the Delivering Community Services in Partnership Forum.

The recommendations included:

7.

Staffing is consistently reported as the highest cost item impacting the differential
between contract funding and the true cost of service delivery. The current indexation
policy is clearly not working and should be revised to align with Fair Work
determinations on SCHADs and other commonly used awards.

Further changes to workforce requirements, such as those suggested under

the Family and Domestic Violence Taskforce, should consider cost impacts to
organisations.

New costing templates should account for contemporary/post-COVID cost pressures
such as heightened cybersecurity, as these overheads are now a cost of doing
business that would never have been accounted for in the original contracts.

New costings should consider trends in demand over time and make provision to adjust
funding year on year to accommodate. Mental Health and homelessness are primary
examples of where there is overwhelming evidence of increased prevalence with no
consequent increase in funding. Without it, either people miss out, or the sector falls
over under the strain. Consistency in the approach to this removes the political pull to
fund some services over others.

Consideration should be given to a complexity multiplier particularly for homelessness
services to allow organisations to cost and deliver based on individual client
circumstances. This would apply to cohorts with intersecting complexities, young people
and people who had multiple service failures in the past. The DM100 model which
recognises that complex tenancies require a subsidy is a starting point for this approach.
The burden of Physical and Sexual Assault Insurance should be borne by Government as
a consequence of a Government funded service.

Consideration on the need for highly specialised trauma-informed services.

We understand that the costing template we developed has been well received by the

Department of Finance and is now being used to support government line agencies in the

development of their commissioning plans.

The Growth in Demand Due to Population Growth, Housing Shortages and Cost of Living

General stress on the WA not-for-profit sector appears to be largely driven by well-known post-

COVID factors including cost increases across the board, worsening psychosocial wellness and

increases in homelessness and housing stress. The Australian Charities and Not-for-profits

Commission (ACNC) in its annual Australian Charities Report (10th edition) showed the following

economic highlights for 2022:

1.

The cost of living had an impact on charities, with increases in expenses and liabilities
outpacing increases in revenue and assets. Total revenue in the sector increased by $11



billion to a record high of just over $200 billion, but expenses increased by $22 billion in
the same period.

2. Employee expenses rose dramatically. The amount charities spent on employees in
2022 increased nearly 10 per cent when compared to 2021 — the highest annual
percentage increase recorded.

A PwC survey of NFP CEOs in 2022 found 75 per cent indicated they were feeling the adverse
impacts of widespread skills shortages. To assist with this challenge, NFPs making moderate to
significant progress have needed to strengthen their employee value proposition (EVP), which
comes at a cost.

The average cost of living in Perth is $2,292 a month for a single person, which is in the top 11 per
cent of the most expensive cities in the world. The median after-tax salary is $3,624 per month,
which is enough to cover living expenses for 1.6 months. Newstart is currently providing $1,111.40
per month for a single person and a single person on aged care payment will earn $2,232.60 per
month. The older person may scrape by but the person without paid employment is in a world of
pain.

Financial health and mental health are closely linked. Financial stress can often have a negative
impact on mental health. The reverse is also true, as mental health issues can make financial stress
worse.

ABS Mental Health statistics show 43 per cent of people aged 16—85 years had experienced a mental
disorder at some time in their life. The largest study of school student wellbeing ever undertaken in
WA has found around 40 per cent of secondary students were experiencing moderate to high levels
of emotional distress, around three times higher than a comparable benchmark of 14 per cent found
in a large national study conducted in 2014.

As of 30 June 2024, WA's population was estimated at 2,965,078, reflecting a growth of 2.82% from
the previous year. This increase is primarily attributed to a surge in interstate migration, with the
State experiencing a net positive population growth in every quarter since March 2020.

Notably, the year ending June 2023 saw a 3.1 per cent population growth, marking WA as the
fastest-growing State in Australia during that period. This growth trend continued into the
following year, with the State maintaining a strong growth rate.

By 2036, the State's population is expected to exceed 3.5 million, reflecting an annual average
growth rate of 1.8 per cent, or approximately 55,400 people per year.

The rapid population growth has contributed to increased demand for housing and community
services.

The Real Cost to Deliver Services in Regional WA

Delivering community services in regional and remote parts of WA is significantly more expensive
than in metropolitan areas. This is due to a combination of geographic, economic, workforce and
infrastructure challenges unique to the State's vast and sparsely populated regions.



In the WACOSS Sector Survey 2024, regional organisations consistently reported more severe
underfunding compared to that reported in the Perth metro area. This highlights the persistent
inequity experienced by service users in regional areas, where funding inadequacies are more
pronounced. Organisations have no choice but to respond to underfunding by reducing their service
delivery capacity in the short-, medium-, and long-term. Many services are reporting they have
reduced or ceased service delivery in outlining towns and communities as they cannot cover the
costs.

Current funding and indexation policy do not consider additional costs to provide services in
regional WA, including:

1. Poor housing availability — lack of affordable housing affects both service users and
staff, sometimes requiring agencies to purchase or rent accommodation directly for
employees. Current contracts do not consider the need for the employer to provide
housing or housing subsidies to attract and retain staff.

2. Travel costs — WA is the largest State in Australia, with enormous distances between
regional towns and service hubs. Travel by car, plane or even boat is often required,
increasing costs related to transport, accommodation and staff time.

3. Time lost in transit — long travel times reduce productivity and increase the need
for overnight stays, allowances and fatigue management measures.

4. Limited service clustering — unlike in metro areas where multiple services operate
nearby, regional services often need to operate in isolation, without the cost-sharing
benefits of proximity.

5. Recruitment difficulties — attracting and retaining qualified staff in regional areas is
harder due to fewer local candidates and a lack of housing, schools and employment
options for families.

6. Higher wages and incentives — regional roles often require financial incentives
(eg, regional loadings, relocation assistance, housing subsidies) to attract and
retain staff.

7. Professional isolation — limited peer support and fewer opportunities for training and
professional development contribute to higher turnover and burnout, increasing
recruitment and onboarding costs.

8. Limited digital connectivity — many regional areas still suffer from unreliable
internet and phone coverage, restricting the ability to deliver services remotely or
digitally.

9. Increased operating costs — utilities, food, fuel, maintenance and basic supplies are
more expensive in remote and regional towns due to freight costs and limited market
competition.

10. Smaller populations, higher complexity — while population sizes may be lower, the
needs are often more acute and complex — especially among Aboriginal communities,
people living in poverty or those with chronic health conditions.

11. Lack of referral pathways — the absence of complementary services (eg, mental health,
legal, family violence) in many areas means providers must stretch to meet needs
beyond their funding scope.



12. Higher per-client costs — in low-population areas, the per-client cost of services is
inevitably higher due to fewer economies of scale.

13. Need for localised approaches — services must often be adapted to reflect the
unique cultural, linguistic and social dynamics of regional and remote communities,
especially Aboriginal and Torres Strait Islander populations.

14. Time to build trust — effective service delivery in small, close-knit communities requires
significant time and relational work, which adds to cost but is essential for impact.

WACOSS has recommended that the WA Government commission a review of regional social service
gaps — demand and unmet need — to be used to underpin the design and implementation of a
regional service network model and industry plan.

Fair Work Commission Review of Gender Undervaluation

Last year, the Fair Work Commission commenced a review of the SCHADS award on work value
grounds, to remedy potential gender undervaluation. WACOSS and CEWA strongly supported this
review and welcomes any measure to increase wages and conditions for our incredible, underpaid
and highly feminised workforce.

A similar process, commenced in 2010 by the Australian Services Union, culminated in 2012 with an
Equal Remuneration Order (ERO), significantly lifting the wages of employees over eight years, up to
45 per cent.

On 16 April 2025, the Full Bench of the Fair Work Commission produced a provisional decision.
The (somewhat lengthy) decision can be found here.

The Commission determined that the classifications in Schedule B (Social and community services),
Schedule C (Crisis accommodation services) and Schedule F (Home care services) do not reflect the
value of the work that is undertaken and the reason for this is related to gender.

To address the undervaluation, the Full Bench has proposed a new classification structure to
replace the existing classification schedules in the Award. The proposed structure can be found at
paragraph 392 (pages 169-170) of the decision. It intends that the classification descriptors are
simplified to make it easier for employers to correctly classify their employees, that the increments
in each of the levels will be abolished and that the Equal Remuneration Order payments be
absorbed in the new minimum rates.

It is important to understand that the above proposal is the Bench’s provisional view. They invited
employers and unions to address the following issues:

1. Whether the classification descriptors provide enough detail to allow all employees
covered by the SCHADS Award to be classified.

2. What transitional arrangements should be implemented to translate employees from
the current classifications to the new structure to ensure that no employee has their
wage rate reduced because of the transition?

3. What should the operative date for the new structure and the revoking of the existing
Equal Remuneration Order be, and what (if any) phasing-in arrangements should apply,


https://www.fwc.gov.au/documents/decisionssigned/pdf/2025fwcfb74.pdf

having regard to the need to rectify gender-based undervaluation and the funding
constraints on employers covered by the SCHADS Award?

4. What provisions of the SCHADS Award might require modification if the new
structure is implemented?

The proposal is a significant shift in the current classification structure in the Award.

Since then the Expert Panel has published key decisions on each of the five awards, with the last on
the SCHADS award published on 1 June 2026.

The FWC also flagged that the ASU's own, separate work value case for SCHADS was running
concurrently to its review. As part of the ASU's broader work value claim, the union set out on 10
June 2026 a claim seeking a 35 per cent work value pay increase for approximately 300,000
SCHADS-covered community and disability workers.

Whilst the FWC decision has set out two key dates for implementation (October 2026 and October
2027), there is a need to monitor for further changes in regard to both the Federal and State-based
decisions that could bring further change. Further updates will be shared.

The effect on pay is not uniform because classifications are re-based on qualifications, the largest
increases go to employees whose qualifications were not previously recognised and to home care
disability employees. Many other translations are close to rate-neutral and pay protection ensures
no existing employees’ rates are reduced. Pay protection applies where a translated rate would be
lower ensuring the current rate is retained, so no existing employee rates fall. The change an
individual will see depends on the qualification they hold and the pay point reached. Hence the
administrative response is complex, as these corrections are not equally applied across the
workforce.

The implementation of the changes will need to be tailored to the unique workforce make-up of
each organisation. There is also a need to ensure there is consistency in interpreting the changes,
especially in regard to the consideration of lived experience.

The decision also has implications for retention, training and recruitment strategies. The changes
will require an organisational change process.

Community Employers WA has created a SCHADS Award checker to help guide organisations:

https://cewa.org.au/schads-award-checker/
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