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1. Introduction 

In 2024-25 Lotterywest developed and implemented a Crisis and Emergency Relief (CER) 

Outcomes Measurement Process (OMP) to support the Community Relief and Resilience 

(CRR) sector to better collect and report on outcomes-based data.  

Lotterywest has requested that WACOSS, through the Community Relief and Resilience 

(CRR) Program, take over the implementation of the Community Relief (CR) OMP for 

agencies funded under the Lotterywest CER program.  

The initial purpose of the Outcomes Measurement Process (OMP) was to 

• Develop a common approach to outcomes measurement  

• Build evidence on the outcomes of CER, and 

• Use the evidence to guide decision- making. 

The OMP model had two components: 

1. Quarterly data reporting on a range of metrics via an Excel Template on a quarterly 

basis, and 

2. Annual client survey conducted over a 2-week period. 

1.1 Role of WACOSS 

WACOSS’ strategic priorities centre around advocating for improved outcomes for people on 

low income and experiencing other forms of marginalisation. 

The objectives for WACOSS in taking on the Community Relief OMP are: 

• Build a community service sector-owned evidence base for CR  

• Build sector capability in collecting CR outcomes data 

• Enable greater understanding of the experiences and needs of the people engaging 

with CR services 

• Enable the sector and WACOSS to tell data-based stories about CR impact for 

stronger advocacy  

• Identify the structural reforms needed to prevent people from experiencing financial 

stress  

• Drive policy that empowers community members experiencing financial hardship.  

Benefits to CRR Sector 

The benefits of the OMP for the CRR Sector are: 

• Provide the CRR Sector with better insight into demographics and reasons for 

financial hardship 

• Provide a mechanism for insight into client/ recipient experience of individual 

services  

• Provide an evidence base for Lotterywest CER funded providers to report on 

outcomes as part of their funding acquittal 

• Quantify the level of current demand and unmet need for CR 
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• Identify systemic issues experienced by service providers and service recipients, to 

inform policy and advocacy. 

 

1.2 Strategic priorities 

The Community Relief OMP links to the following government priorities. 

Lotterywest Community Investment Framework: Priority area ‘inclusive thriving 

community’ contributing to the following community level outcome ‘vulnerability, and 

disadvantage is reduced across our community’. 

Department of Communities Agency Commissioning Plan for Community Services 2026, 

There are five priority actions for Communities over the next two years, including Priority 

Action 4 - Improving data and outcomes to support commissioning decision making. Under 

this Priority Action, Communities will apply the Western Australian Outcomes Measurement 

Framework across all current service agreements.  Although the Department of 

Communities do not fund CER grants, emergency relief services may be funded by the 

Department for other programs.   

1.3 Data instructions 

This section provides information about how to record the data to ensure consistency across 

organisations. 

1.3.1 Multiple sources of funding  

If an organisation receives multiple sources of funding to deliver CR (in addition to support 

provided by Lotterywest), counts of individuals and instances of support can be reported all 

together.  That is, counts do not need to be broken down or adjusted for different funding 

sources.  This only applies for funding for the same CR purpose, for example, provision of 

material support for people experiencing financial crisis. 

1.3.2 Non-disclosure of information 

Where a person chooses not to disclose any personal details, it is acceptable for the 

organisation to record ‘not stated/not known/ Inadequately described’.  

1.3.3 Scope 

Organisations do not need to collect data for food pantry recipients. This data collection is 

for people who are assessed for food/ community relief. If you wish to collect data about 

Food Pantry usage, this can be recorded by using the Level One template.   

1.3.4 Terminology 

Throughout this document the term Community Relief (CR) is used instead of Emergency 

Relief, Crisis and Emergency Relief, and Food Relief.  
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2. Data Collection 

2.1 Proportionate evidencing 

The level of reporting is proportionate to the size of the CER grant received from 

Lotterywest. All grant recipients are strongly encouraged to provide information on service 

operation (i.e., outlets, hours of operation) and on outcomes. For data relating to individuals 

and service delivery, the required reporting scales across three levels.  

2.2 Priority data requirements. 

The priority requirements are a small set of mandatory data items that all organisations are 

asked to complete. They also form the first page of the Quarterly Reporting Template for all 

three levels. 

✓ Name of organisation 

✓ Reporting period 

✓ Service location/s (suburb only)  

• Number of instances of Support 

• Number of individuals assisted 

• Number of individuals unassisted. 

2.3 Reporting levels 

Organisations will report on one of three levels. 

Level One Grant amount less than $40,000 

✓ Name of organisation 

✓ Reporting period 

✓ Service location/s (suburb/s only)  

1. Number of people assisted 

2. Number of people unassisted 

3. Number of instances of support. 

 

Level Two Grant amount $40,000 to $99,000 

✓ Name of organisation 

✓ Reporting period 

✓ Service location/s (suburb only)  

1. Number of people assisted 

2. Number of people unassisted 

3. Number of instances of support. 
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Personal Demographics  Service Characteristics 

Person’s postcode* Type of material support provided 

CR history* Referral out 

Age  

Gender  

Disability*  

Cultural identity (ethnicity)*  

Interpreter use*  

 

Level Three Grant amount $100,000 and above 

✓ Name of organisation 

✓ Reporting period 

✓ Service location/s (suburb only)  

1. Number of people assisted 

2. Number of people unassisted 

3. Number of instances of support. 

 

Personal Demographics  Service Characteristics 

Person’s postcode* Referral in 

CR history* Type of material support provided 

Age Referral out 

Gender  

Disability*  

Cultural identity (ethnicity)*  

Interpreter use*  

Main source of income   

Housing tenure/ accommodation  

Household composition*  

Co-occurring need  

*new items 

2.4 Reporting Period 

The data will be collected and reported each quarter. If organisations are concerned that 

they do not have capacity to meet these targets, they should contact the OMP Lead at 

WACOSS on (08) 6381 5300 to discuss.  Quarterly  reports should be emailed to 

helen@wacoss.org.au.  

mailto:helen@wacoss.org.au
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At the end of each collection period, WACOSS will develop sector reports based on the 

combined data from all organisations and provide these to all participating organisations.  

Data collection periods will commence as follows 

o Quarter 1 –August 1 to September 30 - Report due October 23, 2026 

o Quarter 2 - October 1 to December 31 – Report due January 22, 2027 

o Quarter 3 - January 1 to March 31 – Report due April 23, 2027 

o Quarter 4 - April 1 to June 30 – Report due July 23, 2027 

 

2.5 Data Collection Tools 

To collect information for the purposes of the Quarterly Report, organisations can use: 

1. Existing Lotterywest template, or 

2. WACOSS templates. 

The Lotterywest OMP process had one template which is used to collect total numbers 

across three areas for the quarterly report. To collect the data for the quarterly report, 

organisations used their existing data recording systems such as databases or paper files. 

The WACOSS OMP process includes two types of templates with different versions which are 

outlined below: 

✓ Individual templates for reporting levels Two and Three which are outlined earlier in 

section 2.3 Reporting levels.  

✓ Quarterly Report templates for the three reporting levels One, Two and Three. 

Figure 1: Data Collection Process

 

Data received 
and analysed by  
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OR

Another method 
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each time a 
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Template

OR 

Recording in 
organisation's 

data base

OR

Another method

Individual Records
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2.5.1 WACOSS individual templates 

There are two types of Individual Templates - Level Two and Level Three, available as a Word 

document. These templates can be used to record the relevant personal and service 

characteristics whenever a person receives ER. 

Organisations can transfer the data from these individual templates to complete the 

Quarterly Report or can provide WACOSS with the total individual sheets at the end of each 

quarter and WACOSS will use these to compile the organisation’s quarterly report.  

Organisations may find it easier to compile numbers from the individual sheets on a monthly 

or weekly basis rather than quarterly. WACOSS can adapt the Quarterly Reporting Templates 

to accommodate this arrangement, and organisations should contact the OMP Lead at 

WACOSS on (08) 6381 5300 to discuss. 

 

2.5.2 WACOSS Quarterly Report Templates 

There are three types of Quarterly Report templates – Level One, Two and Three, available 

as an Excel document.  Organisations should use the template according to what level of 

funding they receive from Lotterywest which is explained in Section 2.3 Reporting levels.  

 

3. Data Categories 

This section describes the data items required and their definitions.  

3.1 Section One Operations 

This section records information about the organisation and the total numbers of the CR 

service. Please note, the numbers of each data category as described below are the numbers 

as recorded in the WACOSS templates and may not correspond to the data numbers in the 

Lotterywest template. 

 

1.1 Name of organisation 

Record the name of your organisation in the text box provided. 

 

1.2 Reporting period 

The report template is to be completed at the end of each financial year quarter, with the 

reporting periods as follows:  

• July to September 2026 – Due Friday 30 October 2026 

• October to December 2026 – Due Friday 29 January 2027 

• January to March 2027 - Due Friday 30 April 2027  

• April to June 2027 - Due Friday 30 July 2027 

The WACOSS template has a drop-down menu in the ‘Quarter’ text box to assist with 

selecting the correct quarter. 
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When completing the report template, the data should only include the individuals and 

service delivery that occurred within the reporting period.  

If the organisation commences or ceases service delivery within a reporting period, then a 

report should still be made and submitted by the same dates listed above. 

1.3 Service location/s  

Service location/s refers to the suburb/s where the CR service is provided. This encompasses 

locations that operate regularly or occasionally, and includes full-time, part-time, extended-

hours and outreach locations. Outreach may also include co-located CR services, pop-up 

sites or temporary locations. If a service is delivered entirely digitally, online or by telephone, 

record the location from which the service is delivered. 

 

1.4 Number of instances of support 

Provide the total count of the instances of each type of CR provided over the course of the 

reporting period.  

An individual may receive multiple types of CR, therefore this table collects the instances, 

not the count of people who received them. 

 

1.5 Number of individuals assisted 

An individual is each unique person in direct contact with the service who accessed CR 

support during the reporting period and received some benefit.   

An individual may receive CR support from multiple outlets, multiple service providers 

and/or on multiple days over the course of the reporting period. In this case, they should be 

counted as an individual for each outlet, service provider and day of service. This means that 

an individual person may be counted multiple times within the reporting period.   

When there is an instance of a family (e.g. a couple) presenting for CR support and they are 

in direct contact with the organisation, all individuals should be counted.  

Please do not count dependents or members of the household that are not present.  

 

1.6 Number of individuals unassisted. 

An individual is each unique person in direct contact with the service who applied for CR 

support however was unable to be assisted for any reason. The reasons may be related to 

the eligibility guidelines, lack of service capacity, or if service funding is exhausted. Please 

record individuals where no CR support is provided but the individual was referred to 

another service to meet their needs (whether another CR or non-CR service). 
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3.2 Section Two Personal Characteristics 

This section records the personal characteristics of the recipients of the CR service. Please 

note, the numbers of each data category as described below are the numbers as recorded in 

the WACOSS templates and may not correspond to the data numbers in the Lotterywest 

template. 

 

2.1 Person’s postcode 

If no place of address/ homeless/ transient, please use postcode of service location. In the 

Quarterly Report template, organisations may need to add extra lines to capture all the 

postcodes.  

□ Postcode      

 

2.2 Person’s CR service history  

This information is only in relation to CR. If the person has received another service from the 

organisation but not CR, they should be recorded as new to CR.  

Tick only one. 

□ New to CR service  

□ Previously assisted with CR 

□ Not known/ not stated or inadequately described 

 

2.3 Age 

Where a person does not know their date of birth, age, or does not wish to disclose it, it is 

acceptable for an estimated age to be used. 

Tick only one. 

□ Under 18 years 

□ 18-35 years 

□ 36-55 years 

□ 56-65 years 

□ 66 years and over 

□ Not known/ not stated or inadequately described 

 

2.4 Gender 

This is how a person self identifies. If a person chooses not to disclose their gender, it is 

acceptable to record ‘prefer not to say’.  
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Non-binary means an individual who identifies as a gender outside the binary genders of 

male or female.  

A different term refers to diverse gender identities not covered by non-binary such as 

transgender. 

Please note that gender is different to sexuality and sexual orientation, which are not 

recorded. 

Tick only one. 

□ Man or Male 

□ Woman or Female 

□ Non-binary / a different term 

□ Prefer not to say 

□ Not known/ not stated or inadequately described 

 

2.5 Disability status 

Disability includes physical, intellectual, psychiatric, sensory, neurological, learning disability, 

physical disfigurement and immunological.  

When recording data about disability, people should self-identify. 

Where a person chooses not to disclose a disability, it is acceptable to record ‘not stated/not 

known/ Inadequately described’. 

Tick only one. 

□ Yes  

□ No  

□ Prefer not to say 

□ Not known/ not stated or inadequately described 

 

2.6 Cultural Identity (ethnicity) 

How a how the person identifies their cultural identity. Where a person chooses not to 

disclose their ethnicity, it is acceptable to record ‘not known/ not stated/Inadequately 

described’. 

Tick only one. 
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□ Aboriginal and/ or Torres Strait Islander 

□ Non-indigenous Australian 

□ Culturally, linguistically and/or ethnically diverse  

□ Other  

□ Not known/ not stated/ inadequately described 

 

2.7 Interpreter use 

Does the person require an interpreter? This can include use of a formal interpreter service, 

digital technologies or informally through a friend or support person. 

Tick only one. 

□ Yes 

□ No 

  

2.8 Main source of Income 

For individuals with multiple sources of income, record the source that provides the highest 

income. Where an individual has variable or unstable sources of income, record the source 

of income the individual had at the time they received CR.  

 Do not include income sources from a partner or other household members. 

Tick only one. 

□ Government payments/ pensions/ allowances (Centrelink) 

□ Employee salary/wages or self employed 

□ Nil income 

□ Other  

□ Not known/ not stated/ inadequately described 

 

2.9 Housing tenure/ accommodation  

Housing tenure/ accommodation refers to the place where a person usually resides. 

Tick only one. 

□ Owner with mortgage 

□ Owner without mortgage 

□ Renter - public (includes community housing) 

□ Renter - private 

□ Supported/ crisis accommodation (includes aged care and institutions) 

□ Lodger or boarder 
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□ Unhoused or in temporary or insecure accommodation (incudes homeless) 

□ Other 

□ Not known/ not stated/ inadequately described 

 

2.10 Household composition  

This data item refers to the makeup of individuals residing in a single dwelling unit. This 

includes not only family members but also unrelated individuals who share a living space. A 

person living alone counts as a household, so does a group of unrelated roommates sharing 

a rental. Household composition is not the same as family composition. 

Tick only one. 

□ Single (person living alone) 

□ Single with dependent/s 

□ Couple no dependents 

□ Couple with dependent/s 

□ Group (related adults) 

□ Group (unrelated adults) 

□ Other  

□ Not known/ not stated/ inadequately described 

 

2.11 Co-occurring need 

In addition to financial crisis, individuals may have other stressors impacting their wellbeing. 

The provision of CR may be an opportunity to assist individuals to gain further support to 

address co-occurring need. 

It is acknowledged that individuals may not divulge any co-occurring needs and it is their 

right to keep such information private.  

This relates specifically to the individual receiving CR, not to their family or other household 

members.  

More than one item can be ticked. 

□ Mental health 

□ Health 

□ Alcohol or other drug dependency 

□ Finance/ debt 

□ Family & domestic violence (FDV) 

□ Elder abuse 

□ Legal/ justice 
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□ Tenancy/ housing 

□ Parenting/ child support 

□ Other  

 

3.3 Section Three Community Relief 

This section refers to data about the community relief provided to people. Please note, the 

numbers of each data category as described below are the numbers as recorded in the 

WACOSS templates and may not correspond to the data numbers in the Lotterywest 

template. 

 

3.1 Referral source 

This is the pathway into the CR service. Self-referred includes any individual seeking help 

directly from the service that may have heard of the service through word of mouth or has 

prior knowledge of the service from previous requests for assistance. 

Internal referral within an organisation refers to individuals that have been referred for CR 

from another service within the same organisation. For example, a person may present for 

financial counselling and also require CR, which the financial counsellor arranges an internal 

referral for.  

Other food/ community relief agency refers to an organisation separate to the CRR grant 

recipient that also provides CR (whether or not supported by Lotterywest) who has referred 

the individual for further CR support. 

Other service type should be ticked if the category of the referring organisation is not 

captured in the provided options.  

The data collected here is seeking category of referral sources, not specific organisation 

names, except for Centrelink.  

Tick only one.  

□ Self  

□ Family/Friends 

□ Internal referral 

□ Other food/ community relief agency 

□ Health agency  

□ Community services agency  

□ Centrelink 

□ Educational agency 

□ Other government agency 

□ Other  
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□ Not known/not stated / inadequately described 

 

3.2 Type of material aid provided 

An instance is a single occurrence of CR provision (i.e., material aid) to an individual (or 

individuals in the case of a family). An individual may have multiple instances of CR provided 

to them during a reporting period.  

Where possible, locate the best fit category for each type of CR provided. If there are types 

of CR provided other than those categorised in the list below, please enter this data under 

‘Other’. 

 

More than one item can be ticked 

□ Food hamper 

□ Grocery/ food voucher 

□ Fuel voucher 

□ Bill payment – utilities, repairs, maintenance 

□ Personal hygiene items 

□ Clothing 

□ Transport assistance 

□ Rent arrears  

□ Medicine / healthcare 

□ School supplies 

□ Household items/ furniture 

□ Personal debt payment 

□ Other 

 

3.3 Referrals out 

Referrals are occasions where an individual is referred to a service for their co-occurring 

needs.  Referrals for additional CR support are included. 

Referrals are not mandatory, and they are only made when the person requesting CR has 

identified a co-occurring need that they wish to have assistance with.  

Referrals may include both formal/warm or informal/cold referrals. Formal/warm referrals 

are arranged by the CR provider on behalf of the individual. An informal/cold referral is 

information about a service that is provided to the individual requesting CR who may choose 

to make contact.  

 

More than one item can be ticked. 



15 
 

□ Other food/ community relief provider 

□ Financial counsellor/ capability worker 

□ NILS (No Interest Loan) provider  

□ Family violence assistance 

□ Housing/ homelessness 

□ Mental health service 

□ Health/ medical service 

□ Disability service 

□ Gambling help 

□ Drug and alcohol service 

□ Community legal/ legal aid/ other legal 

□ Employment/ education/ training 

□ Other  
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Appendix One- Differences between Lotterywest and WACOSS 

Quarterly Report Templates 

Section One Operations (Organisation’s information) 

Deleted 

1.1 Number of weeks the service was operational during the quarter 

1.2 Lotterywest Funding Contribution 

Amended 

1.3 Service outlets - Suburb only required.  

Transferred from other section 

o Total instances of support provided 

o Demand for CR  

Section Two Individuals Supported (Personal characterises of recipients) 

Reduction of categories 

Gender - Three categories (Nonbinary, Transgender and A different term) have been 

combined into one category.   

Co-occurring needs – reduced from 16 categories to 9 categories.  

Housing tenure - reduced from 12 categories to 9 categories. 

New categories 

o Recipients’ postcode 

o Recipient’s CR history 

o Cultural identity (ethnicity) 

o Interpreter use 

o Disability status 

o Household composition 

Section Three CR provided 

Moved to Section One Operations 

o Total instances of support provided 

o Demand for CR  

Moved from Section Two to Section Three 

Referral source  

Reduction of categories 

Referral Source - 22 categories reduced to 9 categories 

Referrals Out – 19 categories reduced to 13 categories. 


