
Creating a Child Safe Culture
A child safe culture is reflected in the values, attitudes, behaviours, and

everyday practices that place the safety, wellbeing and rights of
children and young people at the centre of an organisation. 

It is a culture where children feel safe, heard, respected, and valued;
people feel confident to speak up; staff and volunteers share

responsibility for preventing harm and responding when concerns arise. 

What Does a Strong Child Safe Culture Look Like?  

Child safety is everyone's responsibility: From leaders to staff and
volunteers, everyone understands their role in keeping children safe. 
Leaders actively champion child safety: Child safety is visible in
leadership decisions, resources and everyday actions. 
Children are heard, respected and involved: Children and young people
know their rights; their views are valued, and they have meaningful
opportunities to influence decisions that affect them. 
People feel safe to speak up: All concerns are welcomed, listened to,
taken seriously and responded to appropriately. 
Safe behaviours are modelled and reinforced: Staff and volunteers
understand what is expected of them and consistently demonstrate child
safe behaviours. 
Inclusion, equity, and cultural safety are embedded: The diverse needs,
identities, and experiences of children are understood, respected, and
responded to. 
Risks are actively identified and managed: Potential risks to children are
recognised and action is taken to prevent and reduce likelihood of harm. 
Learning and continuous improvement are encouraged: Feedback,
concerns, incidents and experiences are used to reflect, learn, and
strengthen practice over time.  



Strengthen Leadership Commitment
Make child safety a standing agenda item
for leaders, governance and team meetings. 
Maintain clear responsibilities and
accountability for child safety and wellbeing. 
Regularly review child safety risks, incidents
and concerns, using learnings to improve
your organisation’s practice. 

Turning Culture into Practice
Explore ways you can embed a child safe culture into your

organisation’s practice through reflection, action and improvement.

Involve Children and Young People
Help children and young people understand
their rights and ask what increases safety. 
Provide accessible, age-appropriate ways for
children to speak up and raise concerns. 
Involve children and young people in
decisions that affect them and show how
their input influences change. 

Engage Families and Communities
Provide clear, accessible information about
your organisation’s approach to child safety. 
Invite families and communities to give
input in child safe practice and decisions. 
Build trust through open, respectful
communication about child safety and
wellbeing. 

Equity, Inclusion and Cultural Safety
Understand and respond to the diverse
needs and experiences of all children. 
Identify and actively remove barriers to
participation, inclusion, and belonging. 
Create culturally safe environments where
every child feels safe, respected, valued,
and heard. 

Build Confidence and Capability
Provide strong child safe induction,
ongoing training and opportunities to
strengthen practice. 
Support staff and volunteers to recognise,
respond to, report and record concerns. 
Encourage reflective practice through
supervision, discussions, and learnings.

Make Expectations Clear and Visible
Make child safe expectations and
responsibilities clear to staff and volunteers. 
Regularly discuss, allow questions and
reinforce expected behaviours from your
organisation’s Child Safe Code of Conduct. 
Address behaviours that do not meet
expectations promptly and consistently. 

Reporting and Complaint Pathways
Provide clear, accessible child-focused ways
to raise concerns, feedback or complaints. 
Create a culture where anyone can speak
up and all feedback is actively encouraged,
responded to and taken seriously. 
Ensure people understand what happens
when a concern or complaint is raised. 

Find More Supporting Resources

Visit the WACOSS Child Safe Project webpage at
https://wacoss.org.au/projects/child-safe-project

Identify your next steps with our resources,
“Pathway to a Child Safe Organisation” and “10

Child Safety Conversations” flyers. 
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