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Introduction

Western Australia enters the 2027-28 Budget from a position of economic strength, yet many people
are not sharing in that prosperity. Across metropolitan, regional and remote communities, WACOSS
and our members are hearing a consistent message: rising living costs, housing insecurity, workforce
shortages and growing demand for support services are placing increasing pressure on households and
communities. While employment remains strong, too many Western Australians are working hard and
still struggling to afford essentials, secure stable housing, access timely support, or build a secure future
for their children.

The challenge for the Western Australian Government is not simply responding to immediate pressures,
but strengthening the foundations of a fairer, more resilient and more productive WA. Targeted
investment in prevention, early intervention and community wellbeing can reduce the long-term
demand for crisis services, improve workforce participation and ensure the benefits of economic growth
are shared more equitably across our community.

This submission outlines a practical agenda focused on areas where strategic investment can make the
greatest difference. The first section is the Urgent Action Agenda, presenting priority asks for
immediate funding. It calls for targeted cost-of-living relief, including stronger concessions, energy
assistance, food security measures, transport affordability and housing support. These investments will
help households meet basic needs while reducing pressure on emergency relief, homelessness, health
and community services. This should be backed by State advocacy to increase inadequate federal
payments for JobSeeker and Youth Allowance.

The second section, Caring for a Growing State, focuses on the strategic investments needed to
support Western Australia's continued growth and long-term prosperity. Population growth, workforce
shortages and changing patterns of need are placing increasing pressure on social infrastructure and
community services. Community services are not only a source of support for people experiencing
hardship; they are essential economic infrastructure that underpins workforce participation, productivity
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and regional development. Affordable early childhood services enable parents to work. Housing, mental
health, disability, family support and community care services help people participate in employment,
education and community life. When these services are unavailable or under-resourced, the
consequences are felt across the economy through reduced workforce participation, increased
absenteeism, higher demand on acute services and growing pressure on employers struggling to attract
and retain workers. Investing in sustainable services, a productive care workforce and stronger regional
communities is therefore both a social and economic imperative.

The third section, A Fairer and More Resilient WA, focuses on the structural reforms needed to
improve economic security, reduce disadvantage and strengthen community wellbeing. It advocates for
targeted action on cost-of-living pressures, housing affordability, early child development, health and
mental health care, disability support, family and domestic violence, justice reform, climate resilience
and gambling harm. Together, these reforms seek to reduce inequality, strengthen social cohesion and
ensure all Western Australians can participate fully in community life.

The recommendations in this submission focus on immediate relief, sustainable services and stronger
communities. Together they represent an investment in people, places and prevention, recognising that
social infrastructure is as important to Western Australia's future prosperity as physical infrastructure.
By strengthening the supports that enable people to participate in work, education and community life,
the State can build a fairer, more resilient and more productive future for all Western Australians.

= it

Mark Glasson Louise Giolitto
President Chief Executive Officer
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Invest $20 million in food and emergency relief.

Increase the Energy Assistance Payment, dependent child rebate and air conditioning
allowance and index annually.

Extend and expand the WA Rent Relief Program for a further two years.

Expand HUGS to increase grant caps for inflation and extend to prepayment meter
and bottled gas reliant households.

Extend the vehicle licence concession to all low-income concession card holders.

Expand free public transport for all university and TAFE students and eliminate
SmartRider purchase costs.

Establish a community-based digital inclusion hub.
Fund a Targeted Cost of Living Rapid Response Strategy led by a Cost of Living Minister.

Fully fund the Fair Work Commission's landmark correction to the SCHADS Award.
Provide one-off contract uplifts where recommissioning has been delayed.

Modernise indexation arrangements to align with the legally required award payments.
Introduce regional funding loadings, including housing allowances.

Provide targeted fuel subsidies to regional and remote outreach services.

Support research to identify young WA families with early development problems
in recent AEDC data.

Increase funding to Child and Parent Centres.
Develop new Child and Family Hubs in areas of growth and greatest need.
Trial implementation of Thriving Kids in partnership with the WA Hubs Network.

Fund child safe training to embed the National Principles for Child Safe Organisations and
implementation of the Independent Oversight Scheme.

Increase investment in youth housing, crisis accommodation, transitional housing
and Housing First responses.

Increase investment in tenancy support initiatives.

Increase transitional and long-term housing options for people exiting homelessness, justice
and family violence systems.

Increase funding for FDV crisis accommodation, outreach and case management in regional
and remote communities.

Increase access to Respectful Relationships programs and upskill schools to identify children
at risk.

Expand access to Men’s Behaviour Change programs.

Invest in a continuum of mental health care, including early intervention, specialist youth services
and psychosocial supports.

Invest in after-hours community mental health services.

Establish and expand regional alcohol and other drug detoxification services.

Develop and fund a WA Disability Transition Strategy.

Invest in foundational supports for people not eligible for NDIS packages.

Resource Child Sexual Abuse Therapeutic Services so all victims receive timely support.

Reform and increase funding to the Patient Assisted Travel Scheme.

Expand justice reinvestment including Aboriginal-led diversion and early intervention programs.



Caring for a
Growing State



Western Australia continues to
experience a period of strong
economic growth, population
expansion and labour market demand.
Our population is projected to hit

3.5 million by 2033 and 4 million by
2043, placing significant pressure on
housing and workforce supply.!

With this has come growing pains, as our health
and care infrastructure struggles to keep up. Rapid
growth in urban fringe suburbs and increasing
density in urban renewal has run ahead of
community planning and social infrastructure.

As a result, we now see many young families
growing up in areas without parks, playgrounds,
community centres and social services, and our
next generation is struggling.

Recommissioning delays have exacerbated this
problem, as a decade of capped funding and
contract roll-overs mean services have not kept
up with changing population need and new
growth areas remain under-serviced. Last year we
called for a process to map demographic change,
population need and essential community service
coverage. This needs to be a priority in the coming
budget to inform the agency commissioning plans
and processes already underway.

Recent analysis of the WA economy highlights a
resource sector in transition, with ongoing revenue
streams set to diminish over the next decade and
a critical need to diversify our industries, increase
onshore processing and local value-adding.? We
need to plan thoughtfully and invest wisely while
our revenue base remains strong and capture
more lasting value from our resource wealth,
investing in our people to build our shared future.
We also need to think for the long term and look to
actively build our economic and social resilience to
meet an uncertain and increasingly chaotic world.
This includes supporting and upskilling a future-
ready workforce that aligns with our existing
strengths, emerging opportunities and growth
potential.

The immediate pains of rapid growth have led to
a focus on construction and infrastructure, while
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housing availability and affordability continues to
be a sore spot, as cost-of-living pain is exacerbated
by the international fuel crisis. To sustain a
growing, thriving community, we need to develop a
better understanding of changing need and ensure
our social infrastructure planning and service
delivery catch up.

This might be best achieved by the Department
of Treasury and Finance working in partnership
with commissioning agencies and services to
collectively map population, service coverage,
commissioning capacity and unmet need. This
could provide a basis for periodic reporting to
Parliament on State Commissioning Strategy
program and system outcomes and identifying
emerging issues for further analysis.

Recommendation:

@ Review population growth, service coverage
and unmet need to develop a State-wide
service plan.

Increasing Care Workforce
Productivity

The care economy is WA's largest and fastest-
growing workforce sector and is critical to
achieving the State Government's priorities of
building a skilled workforce, supporting economic
participation, strengthening regional communities
and ensuring Western Australians can access the
services they need.? Investing in care workforce
productivity is both economic and social policy
reform. Government can improve service quality,
increase workforce participation, address
workforce shortages and reduce future demand
on high-cost crisis services by reducing workforce
fragmentation, improving retention, supporting
secure employment and enabling more integrated
service delivery. Aligning commissioning,
workforce planning and funding arrangements
will help deliver better outcomes for Western
Australians while supporting the State's long-term
productivity, wellbeing and growth objectives.

1 BCEC (2026) Every Person Counts: Planning for WA's future population; ABS (2022) Population Projections.

2 BCEC (2026) Western Australia’s Resources Sector in Transition.

3 WA Gov (2025) Jobs, Health, Housing: Our priorities for government 2025-2029.



https://bcec.edu.au/publications/every-person-counts-wa-population-2026/
https://www.abs.gov.au/statistics/people/population/population-projections-australia/latest-release
https://bcec.edu.au/publications/western-australia-resources-sector-in-transition/
https://www.wa.gov.au/system/files/2025-09/wagovernmentpriorities2025-2026.pdf
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Recent analysis by the Department of Training
and Workforce Development confirms health and
care services as the largest and fastest growing
sector of our workforce, with 97,000 workers, of
whom 81 per cent are female.* It also highlights
the link between higher rates of part-time and
insecure work, reduced workforce productivity
and service efficiency, with only 51 per cent
employed full-time. Analysis indicates high levels
of underemployment in community services, with
many workers bouncing between multiple part-
time jobs. This complexity is both unnecessary
and unproductive. It is driven by capped service
funding and short-term contract roll-overs, with
services designed around full-time roles a decade
ago now reduced to part-time, as funds fall behind
rising award wages.

Recommissioning programs properly and then
aligning ongoing indexation to award wage
increases will sort these problems over time.
Meanwhile delays to recommissioning across
multiple programs are undermining workforce
retention. One-off interim funding uplifts are
needed where recommissioning has been delayed
and contracting arrangements are more than

five years old.

The evidence is clear that service quality and
continuity drive the most sustained and effective
outcomes.> Care services are inherently relational
- the connection with a counsellor, case manager
or social worker, and the levels of client trust

and insight that arise, are crucial to delivering
effective support. It is clear that the same worker
will be more productive and effective in delivering
sustainable outcomes for less money when their
work is not spread across multiple roles, reporting
systems and care locations.

The Western Australian care sector also continues
to face skills and workforce shortages that

cannot be solved by new entrants alone, with
projected growth of 12 per cent over the next

five years.® Demand for services continues to
outstrip supply, driven by population growth and
ageing, increasing complexity of need, and a lack

of regional workers. The problem is exacerbated
by burnout and retention challenges as well as
under-investment in upskilling. Investing in the
skills capability and career progression of our care
workforce is critical to the continuity, quality and
resilience of essential services. Community Skills
WA recently highlighted the inequity and missed
opportunity arising from a failure to prioritise
investment in upskilling experienced workers,
alongside subsidising entry-level courses.’

The next stage of commissioning reform should
consider how shared planning and evaluation
frameworks can progressively support place-
based collaborative commissioning across
programs, agencies and portfolios. Most frontline
services are supported by a mix of Federal,

State and philanthropic funding that adds to
complexity, uncertainty and administrative
burden. A collaborative commissioning fund
managed by a unit within Treasury and Finance
could enable agencies to apply for additional
resources to progress collaborative commissioning
opportunities, where integrated services can be
delivered across multiple funding programs more
efficiently and effectively.

Recommendations:

® Develop a Care Workforce Productivity
Strategy and transition fund to tackle
fragmentation and retention.

@ Support traineeships and employer
incentives to upskill existing workers.

@ Pilot collaborative commissioning and
service integration.

Transitioning to Sustainable
Services

Effective implementation of the State
Commissioning Strategy should in time ensure we
have a rolling cycle of service recommissioning

4 ABS (2025) Labour Force Data. Jobs and Skills Australia (2025) Industry Profile: Western Australia & Health Care and Social
Assistance & Employment Projections. DTWD (2026) Care Sector Roundtable Briefing Pack.
5 See Mitchell Institute (2026) Instability, risk and the price of a place in Australia's childcare sector. BCEC (2025) Improving

productivity, quality and wellbeing in Australia’s care economy.

6 DTWD (2024) Western Australian Skills and Workforce Development Action Plan.

7  Community Skills WA (2026) Existing Worker Funding Inequity.



https://www.abs.gov.au/statistics/labour/employment-and-unemployment/labour-force-australia/latest-release
https://www.jobsandskills.gov.au/sites/default/files/2025-04/Industry%20Profile%20Western%20Australia.pdf
https://www.jobsandskills.gov.au/data/occupation-and-industry-profiles/industries/health-care-and-social-assistance
https://www.jobsandskills.gov.au/data/occupation-and-industry-profiles/industries/health-care-and-social-assistance
https://www.jobsandskills.gov.au/data/employment-projections
https://mitchell-institute.vu.edu.au/resources/early-learning/instability-risk-and-the-price-of-a-place-in-australias-childcare-sector/
https://bcec.edu.au/publications/improving-productivity-quality-and-wellbeing-in-australias-care-economy/
https://bcec.edu.au/publications/improving-productivity-quality-and-wellbeing-in-australias-care-economy/
https://www.wa.gov.au/system/files/2025-03/dtwd-wa-action-plan-mar2025.pdf
https://cswa.org.au/position-paper-existing-worker-funding-inequity-january-2026/

that enables providers to set and maintain
sustainable funding levels. If this work is also
partnered by analytical capability within Treasury
and commissioning agencies to analyse population
need, service coverage and outcome measures,
then we can deliver an efficient and effective care
system with sustained outcomes to underpin

a productive economy. These reforms will take
time to deliver - our challenge is how we get
there, without losing too much of our existing
capacity and expertise.

The last decade of machinery of government
reform has not gone smoothly. In hindsight,
cutting public sector capacity at the same time as
implementing major structural changes was always
going to lead to significant recontracting delays.
This would not have been a problem for service
sustainability if indexation policy was aligned with,
or able to respond to, increases in award wages
arising from Fair Work Commission gender pay
equity decisions.® Updated analysis indicates that,
with the latest SCHADS Award increase of 4.75 per
cent and NGHSS indexation of 3.87 per cent, this
gap has opened out to 13.85 per cent since 2013.°

==

1
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WACOSS and CEWA recently wrote to Finance
Minister David Michael to recommend a simple
alteration to the indexation formula to address
these problems going forward:

(SCHADS x 0.75 + Super) + NDI x 0.25"

Meanwhile, the Fair Work Commission’s landmark
gender undervaluation decision is leading to a
restructuring of the SCHADS Award classification
system, which will see an additional increase of
15 per cent applied from October 2026 to Home
care and in-home disability workers under
Schedule E, then extended to the broader

social, community and crisis workforce sectors
from October 2027. The decision will oblige
every organisation to conduct a full review of
staff classifications to remap them, significantly
increasing administrative burden. Progression
through increments within the new award levels
remains unclear, pending additional FWC orders.

The difference in timing of a significant one-off
20 per cent increase to a section of a workforce
with overlapping and transferrable skills, as well
as high rates of underemployment and insecurity,
is likely to lead to significant workforce retention

T
d
- 5“"-!.

8 Gilchrist & Perks (2023) Myths and biases derailing human service sustainability. Gilchrist & Perks (2025) Real Costs, Real

Impact: A path to social services sustainability. WACOSS (2025) Sector Survey, WACOSS (2026) Fuel Crisis Report, Gilchrist &

Feenan (2024) Sustainable Funding Report.
9 WACOSS (2026) Sustainable funding discussion paper.

10 Thatis (increases to relevant SCHADS Award levels x 75% + increase in the superannuation guarantee) + 25% of the increase in

the rate of non-discretionary inflation.


https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4817600
https://research-repository.uwa.edu.au/files/499837764/250315_Real_Costs_Real_Impacts_FINAL.pdf
https://research-repository.uwa.edu.au/files/499837764/250315_Real_Costs_Real_Impacts_FINAL.pdf
https://wacoss.org.au/policy_publications/sustainable-funding-and-service-viability-in-was-community-services-sector-report-2025/
https://wacoss.org.au/wa-fuel-crisis/
https://wacoss.org.au/policy_publications/sustainable-funding-survey-report-2024/
https://wacoss.org.au/policy_publications/sustainable-funding-discussion-paper-august-2026/
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challenges as workers seek better pay and job
security. Meanwhile, service providers hit by a
significant increase in award wages without a
linked increase in service funding will be forced
to reduce service delivery and shift more workers
into part-time or casual roles. Without immediate
reform, rising workforce costs and inadequate
funding arrangements will accelerate service
reductions, increase workforce instability and
leave more Western Australians without access
to essential support.

Urgent Action Recommendations:

@® Modernise indexation arrangements
to align with the legally required award
payments.

@ Provide one-off contract uplifts where
recommissioning has been delayed.

® Fully fund the Fair Work Commission's
landmark correction to the SCHADS
Award.

Sustainable Regional
Development

Western Australia's regional communities are
fundamental to the State's economic prosperity,
yet many regional residents do not have access to
the health, community and social services available
in metropolitan areas. Population growth, rising
living costs, workforce shortages and an acute lack
of affordable housing for essential workers place
enormous pressure on regional communities and
services."" In many locations, service providers are
reducing programs, carrying long-term vacancies
or struggling to recruit and retain staff, leaving
people waiting longer or travelling further to
access support.

The WA Government has made important
commitments to regional development, including
appointing regional Ministers and significant

investment in housing, energy, transport and
other enabling infrastructure.’ Thriving regional
communities need more than roads, ports and
utilities. They also need social infrastructure: the
services, workforce and community support that
enable people to live, work and raise families

in regional WA. Without investment in essential
community services, economic growth cannot
deliver sustainable, resilient regional communities.

As we seek to diversify our economy and add
more value to our resources through onshore
processing, we need a strategy for sustainable
regional population growth and upskilling.'3

The reality is that regional services face higher
costs and greater complexity. WACOSS survey data
highlights chronic workforce shortages, escalating
housing costs, significant travel requirements,
higher operating costs, limited referral pathways,
workforce burnout and increasing service
demand.™ Investment in local workforce
development, service sustainability and equitable
access to services is not a social policy add-on. It
is a prerequisite for regional growth, workforce
participation and community resilience.

Urgent Action Recommendations:

@ Introduce regional funding loadings,
including housing allowances.

@ Provide targeted fuel subsidies to
regional and remote outreach services.

Recommendations:

@® Develop a Regional Community Services
Industry Plan.

@ Invest in regional transport as essential

infrastructure.

11 BCEC (2026) Every Person Counts: Planning for WA's future population.

12 DPIRD (2026) WA Regional Development Framework 2026. WA Gov (2025) Our Priorities for Government 2025-29. WA Gov
(2026) Made in WA. WA Gov (2024) Diversify WA: Future State. WA Gov (2025) State Infrastructure Program.

13 BCEC (2026) Western Australia’s Resources Sector in Transition.

14 WACOSS (2025) Sector Survey. See also WACOSS (2026) Fuel Crisis Report and Gilchrist & Feenan (2024)

Sustainable Funding Report.



https://bcec.edu.au/publications/every-person-counts-wa-population-2026/
https://www.pdc.wa.gov.au/Profiles/pdc/Assets/ClientData/RD_Framework_V1_0_FINAL_DIGITAL.pdf
https://www.wa.gov.au/government/wa-government-priorities-2025-2029
https://www.wa.gov.au/government/media-statements/Cook%20Labor%20Government/%241.4-billion-investment-to-help-secure-a-future-that-is-Made-in-WA-20250619
https://www.wa.gov.au/government/publications/diversify-wa-future-state
https://www.wa.gov.au/system/files/2025-09/stateinfrastructureprogramme2025v4web.pdf
https://bcec.edu.au/publications/western-australia-resources-sector-in-transition/
https://wacoss.org.au/policy_publications/sustainable-funding-and-service-viability-in-was-community-services-sector-report-2025/
https://wacoss.org.au/wa-fuel-crisis/
https://wacoss.org.au/policy_publications/sustainable-funding-survey-report-2024/

CASE STUDY:

Regional Worker Housing

The following two examples show how current regional housing
settings leave essential community sector workers without a
viable pathway to stable housing, even when they have long-term
employment, local ties and a clear commitment to staying in the
region. Without targeted housing support for community sector
workers, regional communities risk losing the workers they rely on
for mental health, family support and other essential services.

Keeping workers in Karratha

Annie is currently facing a rent increase from $600 per week up to
$1,200 per week, in conditions that are not suitable for her child. Her
options are to leave the Pilbara, cut her hours until she qualifies for
assistance or continue living in unsafe conditions.

Annie is a mental health community worker who has lived in the
Pilbara for more than a decade. She is a sole parent caring for a child
with additional needs, while engaged in stable, ongoing work in the
community sector, with no history of tenancy breaches. Since 2018,
she has been forced to move 10 times.

Annie has looked at every housing option open to her. Subsidised
worker housing has an income cap of $90,000 and she earns above
it. The apartments built for service workers are mostly one-bedroom
— too small for Annie and her child. Applications for two-bedroom
units are currently closed, and are under extremely high demand.
Government Regional Officer Housing goes to teachers, nurses,
police and public servants. Private rentals in Karratha attract, on
average, $1,400 a week and social housing is not an option either as
her income is above the threshold and the waitlist is 10 years.

Attracting Workers to Karratha

The housing crisis in the regions also means that workers are
deciding not to come in the first place. Joni is another community
sector worker who relocated to Karratha in early 2025. She was able
to find a rental only because her partner earns a mining income
and, even then, it was a struggle. The couple paid $780 a week for

a two-bedroom apartment, rented sight-unseen, with used needles
in the car park and a lease renewal only nine months later at $900
per week. They were eventually able to buy a three-bedroom house,
where the repayments are lower than the rent on an apartment,
only because a second income from mining made a deposit possible.

If I had relocated independently, |
would not have been able to afford to
live in Karratha and would likely have

had to decline the position.

JONI, COMMUNITY
SECTOR WORKER, KARRATHA
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Measuring What Really
Matters to Our Community

WA is on the path of substantial reform to
transform our social services system to be more
productive, efficient and responsive to community
needs. Leadership, resourcing and accountability
are now needed to close the gap between

vision and implementation.

The development of the WA Community Services
Outcomes Measurement Framework was a
partnership between Department of Premier and
Cabinet, the Procurement Capability and Policy
unit with Department of Finance and WACOSS
between 2017 and 2019. The framework was
endorsed by the Supporting Communities Forum,
incorporated into the Delivering Community
Services in Partnership Policy’ and enacted in
2022 under the State Commissioning Strategy for
Community Services.'®

We have yet to see a concerted effort to develop
the capability and pilot outcomes-based
commissioning within agency commissioning
plans. The first step is to develop outcome
measures at the portfolio and program level

in priority areas with good access to data and
shared capability across agencies and service
providers. Co-development of an Outcomes
Library by Department of Communities is a
promising first step.

To be truly effective, we need to be measuring
what matters consistently and comparably across
services and programs. To have impact, we need
to ensure our measures are meaningful and useful
to three stakeholder groups. Outcomes need to

be meaningful to service users by addressing why
they sought service support and aligning with their
needs and aspirations. Outcomes also need to be
useful for service providers, helping to measure
success, target support and enable continuous
service improvements. Finally, outcomes need

to be meaningful to program managers, funders
and policy makers, assessing progress against
government priorities, measuring social impact

and helping to target investment where it creates
the greatest return.

Recommendation:

® Fund implementation of the WA Outcomes
Measurement Framework in priority
commissioning areas.

Intervening Earlier and More
Effectively

WA can significantly improve the impact of
investment in community services using
prevention and early intervention to drive better
outcomes at lower costs, systematically reducing
the cost of crisis services over time. Some of the
biggest drivers of cost growth are child protection,
youth mental health and family violence."”

Cabinet recently designated a Minister for
Preventative Health and committed to develop a
preventative health strategy. This will help reduce
the costs and growing pressure on WA's health
system from population growth and the impact of
environmental health and lifestyle factors on rates
of chronic disease.

Early intervention was identified in the Productivity
Commission’s 2025 Delivering quality care more
efficiently as one of three major priorities arising
from the National Economic Reform Roundtable.
Effective reform in this area will require greater
Federal-State engagement, as the majority of costs
of early intervention are at the State level, while
benefits accrue more nationally, contributing to
vertical fiscal imbalance.

Discussions with public and community sector
leaders at the Early Intervention Roundtable

at the 2024 WACOSS Conference highlighted

the opportunity to develop a uniquely Western
Australian approach to this problem, adapting
learning from best practice in other jurisdictions.
Reforms discussed included creating a central
early intervention fund, changing budget process
operating rules to include second-round fiscal

15 See page 27 (Streamlined reporting and Outcomes Measurement) in the 2023 and 2025 DCSP policies.
16 Page 21 of the State Commissioning Strategy states that “Implementation of the States’ Outcomes Measurement Framework

will be undertaken to support the Strategy”.

17 The Cost of Late Intervention Report found that the cost of statutory, acute and crisis services has risen 43 per cent between
2019 and 2024 (from $15.2 billion to $22.3 billion), significantly outpacing inflation.



https://www.wa.gov.au/government/publications/community-services-outcomes-measurement-framework
https://www.wa.gov.au/government/publications/community-services-outcomes-measurement-framework
https://www.wa.gov.au/system/files/2025-07/20250623-delivering-community-services-in-partnership-policy.pdf
https://www.wa.gov.au/system/files/2025-07/20250623-delivering-community-services-in-partnership-policy.pdf
https://www.wa.gov.au/organisation/department-of-treasury-and-finance/state-commissioning-strategy-community-services
https://www.wa.gov.au/organisation/department-of-treasury-and-finance/state-commissioning-strategy-community-services
https://www.thefrontproject.org.au/images/C%20-%20COLI%20The%20Cost%20of%20Late%20Intervention%20in%202024-report-V4%202.pdf
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pc.gov.au%2Finquiries%2Fcurrent%2Fquality-care%2Finterim&data=05%7C02%7Cchris%40wacoss.org.au%7Cdd305ac427f049dc657308dde379dca5%7Cb073a54d4d8146c2aa07b0ac4ba3b994%7C0%7C0%7C638916834717439384%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=o8gYQXVkOFXfyMiGoyK4P4C6hN2EgcjmCn2Cot%2BTqCg%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pc.gov.au%2Finquiries%2Fcurrent%2Fquality-care%2Finterim&data=05%7C02%7Cchris%40wacoss.org.au%7Cdd305ac427f049dc657308dde379dca5%7Cb073a54d4d8146c2aa07b0ac4ba3b994%7C0%7C0%7C638916834717439384%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=o8gYQXVkOFXfyMiGoyK4P4C6hN2EgcjmCn2Cot%2BTqCg%3D&reserved=0

effects and resourcing an analytics unit within
Treasury.'®

WACOSS is planning another WA early intervention
roundtable with the Centre for Policy Development
in the final quarter of 2026 to progress

this discussion and looks forward to active
engagement from public sector leadership.

Recommendations:

@ Establish a WA Early Intervention
Investment Fund.

@ Build early intervention analytics
capability within Treasury.

Social Cohesion and
Community Development

Across many democracies, economic insecurity,
housing stress and declining trust in institutions
are contributing to social division and community
disconnection."” These pressures are increasingly
reflected in Australia, particularly among younger
people experiencing barriers to housing, economic
security and social participation.

Research mapping social cohesion confirms
financial hardship as a predictor of reduced

social cohesion. Economic pressures and a lack of
affordable housing are linked to reduced sense

of security. The impacts are felt most strongly by
younger people, with intergenerational inequity in
wealth and opportunity a critical driver.?’ Together
these conditions create an environment of distrust
easily exploited by grievance-based politics that
drive further polarisation. We need to rebuild
trust in our institutions and ensure the young and
disaffected feel genuinely heard and represented.
More effective cost-of-living support targeted at
those who are genuinely struggling will also help
restore public trust.
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Trust needs to be earned and maintained. We
need to be able to see that our voices are being
heard, that our choices matter and the direction of
the community reflects our values and aspirations.

Australia has been an open and resilient
democracy. As a nation, we have weathered recent
international turmoil relatively well. Opinion
polling highlights that the majority of Australians
are moderate in our views and support respectful
conversations on difficult issues.?' Polarisation is
not inevitable. We need to act to counter growing
well-funded efforts to sow the seeds of division. As
parents, many of us are concerned by the material
our children are exposed to and the money spent
by vested interests seeking to undermine our way
of life for personal gain.

People who feel connected to their community

are more likely to trust others. Community
participation grounds our sense of belonging in
shared values and a sense of common purpose.
Our sense of belonging is protective, enhancing
resilience and wellbeing. It is easier to nurture
when there are real places and opportunities to
connect locally and come together around shared
priorities. It is harder to foster, and easier to break,
in a social media landscape where connections are
superficial and less embedded in place, and where
algorithms deliberately skew interactions to favour
controversy and profit.

Recommendations:

@ Establish a cross-sector leaders forum
on social cohesion and community
development.

@ Increased investment in community
infrastructure and civic participation.

® Develop a State Anti-Racism
Framework.

18 See Centre for Policy Development reports Banking the Benefits (2024), Embedding Progress (2025) and Avoidable Costs (2025)

and outcomes of the Seventh Wellbeing Government Roundtable (2025).

19 OECD (2026) Drivers of trust in public institutions. Biddle & Gray (2026) Steady but not recovering: Wellbeing, democratic

attitudes and interpersonal trust in Australia.

20 Scanlon Foundation (2025) Mapping Social Cohesion. OECD (2026) Trust in Government.
21 Biddle & Gray (2026) op. cit. ANU Poll (2026) Australians less likely to trust each other. Coyne & Bassi (2026) Social insecurity:

Cohesion, outrage economics and national resilience in Australia.



https://cpd.org.au/work/banking-the-benefits-better-aligning-budget-process-rules-with-measuring-what-matters/
https://cpd.org.au/work/embedding-progress-how-to-align-public-institutions-with-a-better-future/
https://cpd.org.au/work/avoidable-costs/
https://cpd.org.au/work/seventh-wellbeing-government-roundtable/
https://www.oecd.org/en/publications/oecd-survey-on-drivers-of-trust-in-public-institutions-2026-results_9eb63fec-en.html
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsubstack.com%2Fredirect%2Fa6a02d09-70c4-47cc-b981-9cb549e888a5%3Fj%3DeyJ1IjoiNnhobnJ3In0.HMQtyIle9Q3eoTWeZZQ79crPMQkv15LeJ2Zs9X3zO6I&data=05%7C02%7Cchris%40wacoss.org.au%7C17b66743c4b84655b0da08def404a4d0%7Cb073a54d4d8146c2aa07b0ac4ba3b994%7C0%7C0%7C639216497972910339%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=iddXplxjEn7eDJ6afdTLqyebheSwIaP%2BZ0z%2Bq5vm7V4%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsubstack.com%2Fredirect%2Fa6a02d09-70c4-47cc-b981-9cb549e888a5%3Fj%3DeyJ1IjoiNnhobnJ3In0.HMQtyIle9Q3eoTWeZZQ79crPMQkv15LeJ2Zs9X3zO6I&data=05%7C02%7Cchris%40wacoss.org.au%7C17b66743c4b84655b0da08def404a4d0%7Cb073a54d4d8146c2aa07b0ac4ba3b994%7C0%7C0%7C639216497972910339%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=iddXplxjEn7eDJ6afdTLqyebheSwIaP%2BZ0z%2Bq5vm7V4%3D&reserved=0
https://www.anu.edu.au/news/all-news/australians-less-likely-to-trust-each-other-than-at-any-time-in-last-six-years-anupoll-finds
https://www.oecd.org/en/topics/trust-in-government.html
https://www.anu.edu.au/news/all-news/australians-less-likely-to-trust-each-other-than-at-any-time-in-last-six-years-anupoll-finds
https://www.aspi.org.au/report/social-insecurity-cohesion-outrage-economics-and-national-resilience-in-australia/
https://www.aspi.org.au/report/social-insecurity-cohesion-outrage-economics-and-national-resilience-in-australia/
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Economic Security and Cost-
of-Living Reform

Financial hardship is increasingly experienced

by Western Australians as a chronic, rather than
temporary, condition. Since the pandemic, many
households have been falling into hardship and
not climbing back out — working, budgeting to the
dollar, going without and still going backwards,
year after year.

Nowhere is this clearer than in household debt.
Residential electricity debt in WA has grown by 140
per cent since 2019 to $59.8 million, with average
debt rising from $519 to $1,419.22 The average
utility debt held by Hardship Utility Grant Scheme
(HUGS) applicants rose 17 per cent in 2024-25,
from $1,708 to $1,993, while grant caps have

not moved with tariffs or inflation.? The Energy
Assistance Payment, dependent child rebate and
air conditioning allowance are not indexed, so
their value continues to fall.

Many households that would benefit most

from HUGS are excluded by design. People

on prepayment meters in remote Aboriginal
communities cannot access hardship protections
and go without power when their credit runs out,
while households relying on bottled gas also miss
out.?

Cost of living is now the main reason people seek
hardship assistance.? The Financial Wellbeing
Collective supported 56,760 people through
Emergency Relief and Food Access last year, and
another 64,440 through HUGS, while its clients
were short an average of $108 per fortnight

in 2024.2° Homeowners with mortgages have
now overtaken private renters among financial
counselling clients and many households on
middle incomes are presenting for hardship
assistance for the first time.?’
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Urgent Action Recommendations:

@® Expand HUGS to increase grant caps for
inflation and extend to prepayment meter
and bottled gas reliant households.

@ Increase the Energy Assistance
Payment, dependent child rebate and
air conditioning allowance and index
annually.

Support That Reaches People

We need financial support services that are free,
independent, place-based and delivered without
stigma, funded for the long term rather than in
short grant cycles, where crisis relief is paired with
debt advice, coaching and financial education.?®
Federal JobSeeker and Youth Allowance payments
are inadequate and State Governments should
call for an immediate uplift. When these payments
fail to cover the basics, the shortfall forces people
to rely on State-funded emergency relief, utility
hardship programs, homelessness services and
hospitals.?

“There is obviously different support and
initiatives for those with not a lot of income.
But these things do take time, phone data,
travel, ID, forms to be completed, etc. You
only have a certain amount of energy,
and all those things take energy. Some
of the programs or assistance can be so
time and energy consuming that it will
cause added stress.”

MIA, SINGLE PARENT WITH FOUR CHILDREN,
WORKING AS A PEER SUPPORT WORKER IN PERTH?3®

Matching, enrolling and renewing concessions
automatically would reach people who are
currently missing out. In most of WA, having a car

22 ERA (2025) 2025 Electricity and Gas Data: Debt and Disconnections (Mini-Report 2 of 4, December 2025).

23 WACOSS (2025) Cost of Living 2025.

24 Original Power and the prepay research team (2025) The Right to Power - Keeping First Nations communities on prepayment

connected; Department of Communities, Hardship Utility Grant Scheme.

25 Financial Wellbeing Collective (2024) Financial Wellbeing in WA Snapshot 2024.

26 Financial Wellbeing Collective, data provided to WACOSS (2026).
27 Financial Wellbeing Collective (2024) Financial Wellbeing in WA Snapshot 2024.

28 Financial Wellbeing Collective (2026) A Cost of Living Strategy for WA, Pillars 1-2.

29 ACOSS, Raise the Rate Campaign.
30 WACOSS (2026) State Wage Case Submission 2026.



https://www.erawa.com.au/sites/default/files/debt-and-disconnections-mini-report-2.pdf
https://wacoss.org.au/wp-content/uploads/2025/12/WACOSS-2025-Cost-of-Living-Report.pdf
https://assets.nationbuilder.com/originalpower/pages/1861/attachments/original/1762227077/The_Right_to_Power_-_Full_report_-final.pdf?1762227077
https://assets.nationbuilder.com/originalpower/pages/1861/attachments/original/1762227077/The_Right_to_Power_-_Full_report_-final.pdf?1762227077
https://www.wa.gov.au/service/community-services/grants-and-subsidies/hardship-utility-grant-scheme
https://thefwc.org.au/wp-content/uploads/2024/10/FWC-Financial-Wellbeing-in-WA-Snapshot-2024.pdf
https://thefwc.org.au/wp-content/uploads/2024/10/FWC-Financial-Wellbeing-in-WA-Snapshot-2024.pdf
https://thefwc.org.au/wp-content/uploads/2026/02/FWC-Cost-of-Living-Strategy-v3.pdf
https://www.raisetherate.org.au/
https://wacoss.org.au/wp-content/uploads/2026/05/WACOSS-2026-State-Wage-Case-Submission.pdf
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is essential to access work and services, however
the eligibility rules for the 100 per cent vehicle
licence fee concession exclude some people on
low incomes who need support. Extending the
Work and Development Permit Scheme to traffic
infringements would allow people to work off fines
through treatment, training or community work,
instead of losing access to the concessions that
help get them to work.

Support also needs to reach people whose names
are not on the lease of their home. The WA Rent
Relief Program should be extended to young
people who rent in a share house.

We welcome the Foster and Grand Carer Gold
Card, introduced in the 2026-27 State Budget,
which brings energy relief and other concessions
together in a single card for foster, family and
grandcarers. Extending the gold card to unpaid
carers would offer vital support to people playing
an important role the State would otherwise need
to pay for.

Urgent Action Recommendations:
@ Extend the vehicle licence concession to

all low-income concession card holders.

@ Extend and expand the WA Rent Relief
Program for a further two years.

Recommendations:

@® Expand eligibility for the Foster and Grand
Carer Gold Card to unpaid carers.

@® Automate concession access across
government.

@® Expand fines work-off scheme to cover
traffic infringements.

31 Foodbank Australia (2025) Foodbank Hunger Report 2025.
32 Foodbank WA (2025) Annual Impact Report 2025.
33 Foodbank Australia (2025) Foodbank Hunger Report 2025.

Food Security and Nutrition

Foodbank reports that nearly one in three Western
Australian households went without enough food
in the past 12 months and that half of all renting
households are food insecure.?' Foodbank WA
distributed 9.3 million meals in 2024-25 and

more than 1.4 million kilograms of free fruit and
vegetables because fresh food has priced people
out.*

In regional and remote WA, food costs more. One
in four people in regional WA now skip meals or
go whole days without food.* Fruit and vegetables
cost 17 to 19 per cent more in the Kimberley and
the Wheatbelt.>* A freight subsidy for essential
groceries can close the gap on healthy eating

for regional and remote communities. A whole-
of-government approach to food regulation,
planning and supply would also simplify logistics
and reduce costs.

WACOSS welcomed the $28 million expansion
of the School Breakfast Program, making free
breakfasts available five days a week at more
than 680 schools and education sites.*® However
children are still going hungry. Piloting inclusive
healthy lunch programs in lower SES schools

will reduce pressure on household budgets and
ensure children are fed and ready to learn.

Urgent Action Recommendation:

® Invest $20 million in food and emergency
relief.

Recommendations:

@ Introduce a regional and remote freight
subsidy scheme for essential groceries.

@ Pilot inclusive healthy lunch programs in
lower SES schools.

34 WACOSS (2025) Cost of Living 2025; DPIRD, Regional Price Index 2025 (Report, 2025).

35 Government of Western Australia, Cook Government serving up expanded School Breakfast Program (media statement,

28 October 2025).


https://reports.foodbank.org.au/foodbank-hunger-report-2025/
https://reports.foodbank.org.au/foodbank-wa-annual-report-2025/
https://reports.foodbank.org.au/foodbank-hunger-report-2025/
https://wacoss.org.au/wp-content/uploads/2025/12/WACOSS-2025-Cost-of-Living-Report.pdf
https://library.dpird.wa.gov.au/rd_statistics/11/
https://www.wa.gov.au/government/media-statements/Cook%20Labor%20Government/Cook-Government-serving-up-expanded-School-Breakfast-Program-20251028

A Coordinated Response

Our support systems have not kept up with the
cost-of-living crisis. One-off credits, rebates and
grants were designed for households that could
then bounce back. This is no longer working. A
Targeted Cost of Living Strategy that is fit for
purpose is based on four principles. First, track
living cost impacts on real low- and middle-income
households, rather than an ‘average’ household
model and target measures to meet real needs.
Second, take a whole-of-government approach to
tariffs, fees and concessions looking at combined
cross-agency impacts. Third, implement targeted
structural changes rather than one-off handouts.
Fourth, ensure the strategy sits within a lead
agency under a Minister able to mount a rapid
and coordinated response.

Urgent Action Recommendation:

® Fund a Targeted Cost of Living Rapid
Response Strategy led by a Cost of Living
Minister.

Transport

Transport is a significant essential cost for people
on low incomes. Vehicle registration and fuel costs,
SmartRider cards and transport-related fines limit
access to employment, education and healthcare.
Public transport pricing creates its own poverty
tax, with the lowest fares available only to those
who can afford a SmartRider and use autoload. In
regional and remote WA, transport access can be a
barrier to essential services like health care.

The WA Government has taken important steps
to reduce transport costs, such as permanently
halving Transwa fares, extending fare caps to
regional town bus services and securing the
Regional Airfare Zone Cap until 2031.

Removing the SmartRider purchase fee and
extending free travel to TAFE and university
students would build on earlier measures and
reduce the cost of living for those students.
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Urgent Action Recommendation:

® Expand free public transport for all
university and TAFE students and eliminate
SmartRider purchase costs.

Digital Inclusion

As essential government services increasingly
move online, digital access has become a
prerequisite for participating in everyday life.
Concessions, healthcare appointments, hospital
pre-admission forms, housing applications,
training enrolments, court services and legal
information are now primarily delivered
through digital channels. For people already
experiencing disadvantage, this shift can
create significant barriers to accessing services,
entitlements and opportunities.

The WA Government recognised the importance
of digital inclusion through the Digital Inclusion
in WA Blueprint, which identified connectivity,
affordability, digital skills and inclusive design as
key priorities. The subsequent Digital Strategy
for the WA Government 2026-2030 maintains a
commitment to being "digital first but not digital
only”. While this policy direction is positive,
there are limited mechanisms to ensure
implementation. The strategy does not provide
dedicated funding, identify delivery partners,
establish clear accountability or include measures
to assess whether agencies are improving
digital inclusion outcomes.

Experience across Western Australia demonstrates
that digital capability is most effectively built
through trusted, community-based support.
Libraries, Community Resource Centres,
neighbourhood centres and Aboriginal Community
Controlled Organisations play a vital role in helping
people access technology, navigate online services,
complete digital forms and build confidence in
using digital tools.

Digital exclusion is also driven by structural
barriers. In many regional and remote areas,
inadequate mobile coverage and unreliable
internet access limit participation in digital
services. Affordability remains a significant
challenge, with the cost of devices, internet
connections and mobile data placing digital
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access beyond the reach of many low-income
households. Digital identity and authentication
requirements create additional barriers for
people who share devices or have limited
access to identity documentation.

These challenges disproportionately affect
Aboriginal communities, people on low
incomes and those living in regional and
remote areas. Digital exclusion deepens
existing inequalities and makes it harder
for people to access government services
intended to support them.

A further issue is the lack of coordination
across government. While agencies continue
to move services online, responsibility for
helping people access and navigate those
services remains fragmented. As demand

for digital support grows, there is a need

for stronger coordination, investment in
community-based digital inclusion programs
and the continued availability of phone, paper
and face-to-face alternatives.

Urgent Action Recommendation:

@ Establish a community-based digital
inclusion hub.

Recommendation:

® Resource a shared approach across
government services to deliver digital
inclusion.

CASE STUDY:
Fuel Crisis Impact on
Community Services

Since late February 2026, conflict in the Middle
East has driven fuel prices up sharply and
unexpectedly, with a devastating impact on
the community services sector.

WACOSS hosted two online consultations in
collaboration with the Council of Aboriginal
Services WA (CASWA) that were attended
by more than 130 sector representatives

to find out how the crisis was impacting
organisations’ ability to deliver essential
face-to-face services. Then WACOSS, CASWA,
Community Employers WA (CEWA) and
National Disability Services WA (NDSWA)
collectively surveyed the sector twice (in
March and May) to get a fuller picture

of the impact.

By March, organisations were paying 36 per
cent more for fuel than before the crisis. By

May, that figure had climbed to 53 per cent.

Costs kept rising for two months after prices
at the pump began to ease.

That cost had nowhere to go but straight

into services. Eighty-three per cent of
organisations told us they were absorbing it
into budgets that were already stretched thin.
One said the increase had simply deepened

a deficit they were already running. Almost
one-third expected to run out of money within
six months, while 15 per cent had already run
out or were weeks away. Seven per cent were
already in breach of a funding agreement, not
because they had failed, but because their
contracts did not give them any room to move
when costs increased without warning.

"The price of fuel when the excise
is reinstated will have an instant
impact on cost of fuel for staff
delivering face-to-face services."

SURVEY RESPONDENT
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“Community service organisations are often the
first line of support that prevents escalation
to more intensive and costly government
responses. Any reduction in community-based

services is likely to increase demand on police,
emergency departments, child protection,
homelessness services, mental health crisis
services, and the justice system.”
SURVEY RESPONDENT

Outreach visits were cut back and
services moved online where they could,
but 94 per cent of organisations said
much of their work cannot be done in
this way. Health screening, in-home
aged care and disability support, work
with children in care, family violence
responses — these are services that exist
because someone needs to be in the
room. Fuel vouchers and carpooling may
buy a few more weeks, but they are not
a way through.

Our sector has absorbed this shock
the way it absorbs most shocks:
quietly and by drawing down reserves
that are already low. A sector with

no buffer cannot keep acting as the
shock absorber for a State facing more
frequent emergencies, such as fuel
disruptions and cyclones. Underfunding
the sector does not remove the cost
of this crisis, it just delays it and then
pushes it onto crisis services that
ultimately cost the State more.

Housing Security for All

Every Western Australian should have a safe,
secure and affordable home.

Housing insecurity was raised in every region we
visited, making other issues harder to resolve.
Without secure housing, health conditions can
become acute. Children change schools or stop
attending. Work becomes hard to hold down
without somewhere to sleep, wash and dress.
Women and children facing violence stay longer, or
return, because there is nowhere to go.

The shortage also impacts on the delivery of
essential community services. In Kununurra,
workers have left their jobs and the town because
they cannot find housing.?® We welcome the WA
Government's commitment to house key workers
in the regions®” but community services employees
need to be recognised as “key workers” and
supported.

Anglicare WA surveyed 3,314 rental listings across
the State. Only 13 were affordable for a single
person earning the minimum wage. For someone
on JobSeeker, there were none, not even a room in
a share house.®®

The people affected by the housing crisis have
changed. Of the 25,918 who used specialist
homelessness services in 2024-25, 15 per cent
were employed.®® Services report growing

36 WACOSS regional consultations 2026 (Kimberley).

37 Jobs, Health, Housing: Our priorities
for government 2025-2029.

38 Anglicare WA (2026) Rental Affordability Snapshot.

39 AIHW (2025) Specialist homelessness services 2024-25:
Western Australia, fact sheet, Table 1.



https://www.wa.gov.au/system/files/2025-09/wagovernmentpriorities2025-2026.pdf
https://www.wa.gov.au/system/files/2025-09/wagovernmentpriorities2025-2026.pdf
https://www.anglicarewa.org.au/getContentAsset/b7e82322-fbc0-4546-b87a-d9eeb02cf1c6/fa117f43-b6c2-4f05-8f7b-73a98f1892f0/Anglicare-WA-Rental-Affordability-Snapshot-2026_compressed-(1).pdf?language=en
https://www.aihw.gov.au/reports/homelessness-services/specialist-homelessness-services-annual-report/contents/state-and-territory-summary-data-and-fact-sheets
https://www.aihw.gov.au/reports/homelessness-services/specialist-homelessness-services-annual-report/contents/state-and-territory-summary-data-and-fact-sheets
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numbers of older Western Australians moving out
of private rentals and into homelessness, unable
to access aged care.** More than 700 children and
young people are homeless every day.*' Aboriginal
people, just over four per cent of the State’s
population, remain half of all homelessness service
clients, against 29 per cent nationally.*

More Homes, Better Access

For households priced out by the private market,
social housing is the only answer. We welcome
the WA Government's record investment over
recent budgets but note stock has not kept pace
with rapid population growth. The proportion

of households in social housing has fallen from
4.4 per centin 2014 to 3.8 per cent in 2025.43
Meanwhile 22,066 applications were waitlisted on
30 April 2025, including 7,125 priority applications,
for an average wait of 151 weeks,* while only
3,601 households were allocated a social

home in 2024-25.4°

Income eligibility limits are keeping Western
Australians out of work. Recent research shows
the limit for a single person in Perth is $551 per
week, barely above the pension and about half
the minimum wage.*¢ Our limits are the lowest

in the nation and have been static for more than

a decade. Someone on JobSeeker who takes up
part-time work and loses their social housing is left
$239 a week worse off than if they had not worked
at all.

Regional and remote WA is even worse. Kimberley
and Pilbara market rents now exceed Perth, so
that low-income households there must spend
75.8 per cent of their income on rent.#” Anglicare
WA found zero properties in the North West

that were affordable for a household on income
support, against a median rent of $1,025 a week.*®
Supply is also lost to poor asset management, with

40 WACOSS (2026) regional consultations.

the Auditor General finding that 85 per cent of
public housing maintenance is reactive rather than
planned.* In remote and Aboriginal communities,
finance and construction barriers stop housing
being built at all, leaving local people, including
those employed in their own communities, without
anywhere to live.

Recommendations:

@® Reform public housing maintenance
systems.

® Support Aboriginal community housing
solutions.

@ Introduce a State Rental Affordability
Scheme.

@ |Increase social housing to 10 per cent of
housing stock.

@ Raise and index social housing income
eligibility limits.

I was offered a promotion at the beginning
of the year, it was a bit tricky. | was trying to
find out if I was to take this on, what happens
will I still be eligible for my house? There’s all
these levels and layers and percentages and,
you know, maximum thresholds (to determine
housing cost calculations). Unfortunately, |
had to decline the offer.

MIA, SINGLE PARENT WITH FOUR CHILDREN,
WORKING AS A PEER SUPPORT WORKER IN PERTH?®®

41 Ending Child and Youth Homelessness Initiative (2025) Pre-Budget Submission 2026-27.

42 AIHW (2025) Specialist homelessness services 2024-25: Western Australia, fact sheet, Table 1.

43 AIHW (2026) Housing Assistance in Australia: WA Summary.

44 Shelter WA (2025) WA Budget: Small gains, big gaps in housing crisis response.

45 AIHW (2026) Housing Assistance in Australia: WA Summary.
46 Shelter WA and AHURI (2026) The Eligibility Trap.

47 BCEC (2025) Housing Affordability in Western Australia.

48 Anglicare WA (2026) Rental Affordability Snapshot.

49 Office of the Auditor General (2025) Management of Housing Maintenance Information (Report).

50 WACOSS (2026) State Wage Case Submission 2026.
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Better Renting

Reforms to the Residential Tenancies Act 1987
(WA) are underway. What determines whether
those reforms now help renters is funding.
Minimum standards mean nothing unless
inspection and enforcement are resourced, and
ending no-grounds evictions requires ensuring
tenancy advocacy and community legal services
can meet the demand for support. Sixty per
cent of WA renters already worry that asking for
a repair could cost them their home.>" Keeping
people housed through tenancy support services
costs far less than rehousing someone who

has become homeless.

Affordability is the other half. Rent stabilisation
remains one of the most powerful levers
available. Our modelling shows that a single year
of stabilised rent increases would leave every
low-income household better off. Energy costs
compound the problem, as 79 per cent of public
housing tenants say they struggle to keep their
home warm or cool, compared to 56 per cent

of renters overall.

Urgent Action Recommendation:

@ |Increase investment in tenancy support
initiatives.

Recommendations:

@® Implement rent stabilisation reforms.

@ Retrofit all social housing for energy
efficiency by 2030.

Somewhere to Go

For thousands of Western Australians every year,
the system that was meant to help them ends
with nowhere to go. People leaving homelessness
services, refuges, out-of-home care, residential
alcohol and other drug treatment or prison

are routinely discharged with nowhere to live.
The gains those services achieve are lost when
people cycle back into crisis at far greater public
cost due to a lack of stable and secure housing.

51 Make Renting Fair Alliance (2024) Out with the mould.
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Young people are also badly affected, with 27
young people appearing on the By-Name List in
Mandurah in a single night — far more than the
crisis beds available. Transition planning needs
a commitment across all government programs
that nobody should leave a State service into
homelessness.

Regional Western Australians also need
somewhere to stay when they travel for care, court
and family. The Bundiyarra Regional Aboriginal
Community Kinship Stay in Geraldton offers short-
term, culturally safe accommodation for Aboriginal
families travelling into the region. Every regional
centre should have something like it.

Urgent Action Recommendations:

® |Increase investment in youth housing, crisis
accommodation, transitional housing and
Housing First responses.

® Increase transitional and long-term
housing options for people exiting
homelessness, justice and family violence
systems.

Creating Healthy
Communities

Access to timely and affordable services is
essential for community wellbeing. Yet for many
people living in WA, particularly those living in
regional and remote communities, access to
health, mental health, alcohol and other drug,
disability and community support services remains
increasingly difficult. Lack of service availability
and affordability, long travel distances, limited
transport options and the rising cost of living are
creating significant barriers to care, leaving many
people without support until they reach crisis
point.

Cost-of-living pressures compound these
challenges. When households are forced to
choose between paying rent, keeping the lights on,
buying food or accessing healthcare, preventative
measures are often deferred. As Ramona shared
with us:


https://makerentingfairwa.org.au/news-media/media-releases/report-uncovers-severe-impact-of-renting-in-wa-without-minimum-standards/
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I have other family members who don't have
access to a healthcare card so theyve paid
for one or two children to see a doctor and
then they have to go to a chemist, they might
need two or three scripts, they actually don’t
have the money for it. So, what do they do?
They have to go without food, or they have to
go without something else.
RAMONAS52

While these decisions reduce immediate financial
pressures, they come at a significant long-term
cost. Untreated health conditions become more
complex and expensive to manage, mental
distress escalates into crisis, substance use
issues become entrenched and people become
increasingly disconnected from work, education
and community life. The result is greater demand
on emergency departments, acute mental

health services, homelessness responses and
other crisis systems. Investing earlier, funding
services at levels that reflect community need
and ensuring equitable access regardless of
postcode will improve health outcomes while
reducing long-term costs.

WACOSS welcomes the work to develop a
Preventative Health Strategy for Western

Australia and looks forward to its launch and
implementation. We hope the Strategy delivers

a comprehensive and long-term approach that
reduces avoidable ill health, addresses health
inequalities, and improves health outcomes for all.

Access to Health

Accessing and navigating healthcare can be
challenging, particularly for those living in regional,
rural and remote communities. Distance, limited
service availability, workforce shortages and long
wait times make it difficult to obtain timely care.
The cost of travel, accommodation and treatment
create additional barriers, while navigating
complex referral pathways and fragmented
services delays access to support.

Feedback from community organisations painted
a consistent picture of people experiencing high
levels of psychological distress, due in part to the

struggle to navigate complex health, disability,
aged care, housing and social support systems.

Social prescribing models offer an evidence-based
approach to improving health and wellbeing by
connecting people experiencing loneliness, social
isolation, disability, chronic health conditions or
complex life circumstances with community-based
supports and services.

Delivered through trusted local organisations,
social prescribing initiatives can embed place-
based navigation functions that help people
connect with health services, allied health care,
peer supports, social groups and community
activities. A State-wide network of navigators

can also provide valuable intelligence on unmet
need and emerging issues, informing service
planning and investment. In regional and remote
communities, these models can improve access
to outreach and specialist services while reducing
system fragmentation.

Regional transit accommodation is needed to
improve access to healthcare for people living

in regional, rural and remote communities.
Expanding transit accommodation options would
support more equitable access to care and
contribute to better health outcomes.

People living outside of the Perth region often
face significant barriers to accessing healthcare,
particularly when specialist treatment requires
travel to larger regional centres or Perth. While
the Patient Assisted Travel Scheme (PATS)

plays an important role in supporting access

to care, evidence shows that the scheme is
frequently difficult to navigate and does not
adequately reflect the real costs of travel and
accommodation.® Low subsidy levels, upfront
payment requirements, restrictive eligibility
criteria, limited accommodation availability

and complex administrative processes create
challenges that often result in patients delaying or
missing essential care.

Urgent Action Recommendation:

® Reform and increase funding to the
Patient Assisted Travel Scheme.

52 WACOSS (2026) State Wage Case Submission 2026, Annexure A.

53 Workshop on PATS, April 2026.
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Recommendations:

@ |Invest in social prescribing approaches
and models that improve community
connectivity and service coordination.

@ |Invest in regional transit
accommodation.

Mental Health and AOD

Mental health services face rising demand

and significant capacity constraints. Demand
consistently exceeds available services,
contributing to lengthy waitlists and delays in
accessing care. These challenges are amplified
in regional communities, where access to crisis,
residential, recovery and youth-specific mental
health services remains limited.

Current investment remains concentrated in

acute and hospital-based responses with little in
prevention, early intervention and community-
based supports. Earlier access to care reduces the
severity and duration of mental ill-health, improves
recovery outcomes and prevents people from
reaching crisis point.

Many people experiencing mental distress need
support outside standard business hours, when
services are limited and emergency departments
become the default option. Investing in after-hours
community mental health services provides earlier
support, reduces pressure on hospitals and helps
people access care closer to home.

Alcohol and other drug (AOD) services face similar
challenges. Regional communities have limited
treatment options, requiring people to travel
significant distances to access detoxification

and rehabilitation services. These barriers
frequently result in delayed treatment and
poorer outcomes. Strengthening the continuum
of mental health and AOD care, particularly
outside metropolitan areas, will reduce pressure
on acute services while supporting healthier and
more connected communities.
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Urgent Action Recommendations:

@ Invest in after-hours community mental
health services.

® Establish and expand regional alcohol and
other drug detoxification services.

® Investin a continuum of mental health
care, including early intervention,
specialist youth services and psychosocial
supports.

Disability Support

People with disability continue to face significant
barriers to accessing services, employment and full
participation in community life. These challenges
are often more acute in regional, remote and
Aboriginal communities, where services are
limited, with specialist supports concentrated

in metropolitan areas. While the NDIS plays a
critical support role for some, many others are

not eligible and face limited alternatives. Ongoing
NDIS reforms risk creating gaps in support, making
it essential to identify and address unmet needs
across the broader disability service system.

Navigating disability supports and systems can be
complex, time-consuming and isolating. Online
peer support offers accessible, timely guidance
from people who understand these challenges
firsthand, improving confidence, connection and
access to services.

Targeted investment is needed to strengthen

the foundations of an inclusive disability support
system. This should include stronger disability
advocacy, navigation and community support
services; a focus on the needs of regional, remote
and Aboriginal communities; and improved
pathways to employment, peer support and
community participation. Evidence also shows
that young people with a disability who receive
meaningful career advice and transitional support
g0 on to thrive in the workforce.>* Accessibility
must be embedded across infrastructure, housing
and transport to ensure people with disability can
participate fully in our community.

54 BCEC (2024) Employment and Disability in Australia: Improving employment outcomes.
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Urgent Action Recommendations:

® Develop and fund a WA Disability
Transition Strategy.

@ Invest in foundational supports for people
not eligible for NDIS packages.

Recommendations:

@ Increase investment in pathways to
employment for people with disability.

® Investin an online peer support program
to navigate the day-to-day challenges and
barriers associated with disability.

Strengthening WA’s Response
to Family, Domestic and
Sexual Violence

To make meaningful progress in reducing family,
domestic and sexual violence (FDSV), we must
address both the scale and complexity of the
issue. The Review of Family and Domestic Violence in
Western Australia by the WA Ombudsman identified
that family and domestic violence remains a
growing challenge despite increased government

investment.> While increased awareness

and reporting are positive developments, the
continued prevalence of violence highlights the
need for sustained investment in prevention,
early intervention, victim-survivor support

and perpetrator accountability, as well as
increased support for children and young people
impacted by it.

Evidence shows the significant impact of cost-of-
living pressures and the housing crisis on FDSV,
as reflected in our consultations. Stakeholders
report that housing affordability and availability
make it more difficult for people experiencing
violence to leave.

Urgent Action Recommendation:

@ |Increase funding for FDV crisis
accommodation, outreach and case
management in regional and remote
communities.

Greater efforts are needed to engage men

in preventing violence and to support lasting
behaviour change. Men's behaviour change
programs play an important role in reducing harm
and interrupting cycles of abuse, yet access to
these services remains limited. Effective programs
are delivered by specialist providers, grounded in
trauma-informed and culturally safe practice, and

55 Ombudsman WA (2026) A Review of Family and Domestic Violence in Western Australia.
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embedded within a coordinated response that
prioritises the wellbeing of victim-survivors while
holding perpetrators accountable. Strengthening
referral pathways through courts, community
services and early intervention initiatives can
ensure more men receive the support and
accountability needed to change their behaviour.

Urgent Action Recommendation:

@® Expand access to Men's Behaviour
Change programs.

The normalisation of sexual violence among young
people is concerning. We need to strengthen
investment in early prevention strategies that
challenge harmful attitudes and behaviours before
they become entrenched. Respectful Relationships
programs help children and young people
understand what healthy, safe and respectful
relationships look like, while building awareness
of harmful behaviours, including coercive

control, gender inequality and violence. They
equip students with the skills to develop positive
relationships throughout their lives.

Programs are most effective when delivered
through a whole-school approach that

combines curriculum delivery with staff training,
leadership commitment and a positive school
culture.®® Schools also play an important role in
identifying children and young people who may

be experiencing violence or displaying harmful
behaviours. More support is also needed for young
people affected by harmful sexual behaviours.

Meanwhile the scale of the support offered by
our Child Sexual Abuse Therapeutic Services

and Indigenous Healing Services (CSATS and

IHS) falls far behind the needs of the one-in-

four people known to experience abuse.” The
recommissioning of CSATS creates an opportunity
to ensure victims of abuse receive timely support
to prevent a lifetime of unnecessary suffering.
Targeted investment is also needed to ensure
small- to medium-sized community service
organisations and ACCOs can access practical
training, resources and implementation support
to embed the National Principles into governance,
organisational culture, policies and everyday

STATE BUDGET SUBMISSION 2027-2028

practice. Sustained capacity-building support will
help organisations move beyond compliance and
build the capability needed to implement and
maintain child safe practices and comply with the
new Independent Oversight Scheme.

Urgent Action Recommendations:

@ Increase access to Respectful
Relationships programs and upskill
schools to identify children at risk.

@ Resource Child Sexual Abuse Therapeutic
Services so all victims receive timely
support.

® Fund child safe training to embed the
National Principles for Child Safe
Organisations and implementation of the
Independent Oversight Scheme.

Justice Reform

Western Australia's overreliance on imprisonment
is causing profound and lasting harm, particularly
for Aboriginal and Torres Strait Islander

people who continue to be disproportionately
represented in the justice system. Time in custody
disrupts housing and employment, connections

to family, community and culture, undermining
the foundations that support long-term wellbeing
and successful reintegration. When the underlying
drivers of offending (including trauma, poverty,
addiction and unmet health needs) remain
unaddressed, incarceration deepens disadvantage,
worsens health and wellbeing outcomes, and
increases the likelihood of future involvement with
the justice system.

The growing pressure on our prison system
demonstrates the limits of a reliance on
incarceration as a response to complex social
issues. The Office of the Inspector of Custodial
Services in 2026 found that deteriorating
conditions relating to overcrowding were
resulting in some prisoners being subjected to
treatment described as "cruel, inhumane or

56 Our Watch (2021) Respectful relationships to prevent gender-based violence: multi-year pilot in primary schools.

57 ACMS (2023) Australian Child Maltreatment Study. ACMS (2026) Latest publications.
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degrading."® This reinforces the urgent need

to shift investment towards evidence-based
approaches that address the underlying causes
of offending, strengthen communities and reduce
reliance on imprisonment.

Urgent Action Recommendation:

® Expand justice reinvestment including
Aboriginal-led diversion and early
intervention programs.

Inquiries into youth detention in WA have
highlighted the complex needs of children in
custody and the limitations of detention as
a response. The Hear Me Out Inquiry found
detainees experienced frequent lockdowns,
racism, limited access to suitable programs
and insufficient support for their return

to the community.>®

Raising the minimum age of detention to 16

and investing in alternatives to incarceration

that address the root causes of offending would
support children to thrive and improve community
safety. It would also be a critical step to aligning
WA with international human rights standards
and best practice. Alternatives to incarceration
include bail houses, on-country programs,
education and training pathways and justice
reinvestment initiatives. Models like Spain’s
Diagrama Foundation and Scotland’'s Whole
System Approach demonstrate that therapeutic,
rehabilitative settings are safer and more effective
than incarceration.

Recommendation:

@ Raise the minimum age of incarceration
to at least 16 years.

Unit 18 has become one of the clearest examples
of the harms of youth detention. Although
intended as a temporary facility within the
maximume-security Casuarina Prison, it has been
repeatedly criticised by the Commissioner for
Children and Young People, the Office of the
Inspector of Custodial Services and the Coroner.

After the death of a 16-year-old Aboriginal boy,
the Coroner called for Unit 18 to be closed "as a
matter of urgency", pointing to serious systemic
failures.

Recommendation:

@® Close Unit 18.

Achieving better outcomes for children and young
people requires a coordinated, transparent and
accountable youth justice system. Reform efforts
are most effective when agencies work together
to address the complex factors that contribute to
justice system involvement, when decision-making
is informed by robust data and when the voices
and experiences of young people help shape
policy and service delivery. WACOSS recommends
establishing a Youth Justice Vision Subcommittee
within the Department of Justice, supported by a
funded lived experience advisory group to inform
reform planning and oversight.

By investing in prevention, early intervention and
community-led solutions, the WA Government
can reduce reliance on detention, achieve better
outcomes for children and young people and
create safer, stronger communities.

Building Resilience to Climate
Impacts

Climate-related disasters are placing increasing
pressure on communities, health systems and
essential services. Heatwaves, bushfires, floods
and severe weather events disproportionately
affect people who are already at risk, including
older people, people with disability, those living in
poor housing, people experiencing homelessness
and those living with chronic health conditions.

The Western Australian Community Disaster
Resilience Strategy provides a strong framework to
strengthen preparedness, response and recovery.
However, without dedicated implementation
funding, communities will struggle to withstand
and recover from increasingly frequent and severe
climate-related events. Investment in resilience

58 In 2026, the Office of the Inspector of Custodial Services issued a Show Cause Notice in relation to Hakea Prison, Casuarina
Prison and Melaleuca Women's Prison. The Inspector found that a 37 per cent increase in the prison population between 2023
and 2026 had contributed to severe overcrowding, staffing pressures and deteriorating conditions.

59 CCYP WA (2024) Hear Me Out Report.
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not only improves disaster preparedness but also
protects community wellbeing, social cohesion and
long-term health outcomes.*°

Recommendation:

® Fund implementation of the community
disaster resilience strategy.

Reducing Gambling Harm

There is a common misperception that gambling-
related harm is not an issue in WA because of
restrictions on Electronic Gaming Machines
(EGMs). However, evidence suggests otherwise.
Multiple studies have found WA has a high
prevalence of gambling. Data from a recent
national prevalence study indicates participation is
increasing, with WA recording the second highest
participation rate, just behind Queensland.®’

Online gambling is a significant and growing

cause for concern. The 2023 Commonwealth
parliamentary inquiry into online gambling impacts
found that the scale of online gambling harm in
Australia is excessive. It is enabled by a weak and
fragmented regulatory system that undermines
the ability of States to enforce stronger consumer
protections or restrict harmful products and
practices.®?

Gambling is causing significant concern across our
community and demand for support services is
increasing from those affected by gambling-related
harm. A recent WACOSS report found there is an
urgent need for WA to adopt a comprehensive,
coordinated and well-resourced public health
response.®

An effective response requires investment across
the continuum of prevention, early intervention
and specialist support. Ensuring people can access
timely support before harm escalates will improve

60
61

WA Gov (2023) WA Community Disaster Resilience Strategy.
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wellbeing outcomes while reducing longer-term
social and economic costs.

Recommendation:

® Invest in gambling harm prevention,
early intervention and specialist support
services.

Thriving Children and
Families: Emerging Child
Development Challenges

A significant decline in school readiness has
emerged nationally, with the 2024 Australian
Early Development Census showing the largest
deterioration in WA, particularly in social and
emotional development.® The decline is most
evident in metropolitan areas and among
working families, affecting children across

all income groups.

Frontline services report growing numbers of
children not meeting developmental milestones
and increasing demand from parents seeking
support. A recent Parenting Research Centre
survey found 45 per cent of new parents were
experiencing psychological distress, including
12 per cent reporting severe anxiety.%

While the causes are still being investigated,
stakeholders consistently point to rising family
stress, limited time for connection, inadequate
access to safe community infrastructure and
increasing digital device use among young
children. The evidence suggests that strengthening
opportunities for connection, play and early
support will be critical to reversing these trends.

As WA's population grows, coordinated action is
needed across planning, education, health and
community services to improve child wellbeing
outcomes and ensure support reaches families

AGRC (2025) National Gambling Prevalence Study Pilot 2024: Key findings. BCEC (2026) Understanding gambling in Western

Australia: Participation, harm and risk. (in press)
62

House of Representatives Standing Committee on Social Policy and Legal Affairs (2023) You win some, you lose more: Inquiry

into online gambling and its impacts on those experiencing gambling harm.
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WACOSS (2026) A Path Forward, reducing gambling related harm in WA.
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Presentation to CPAC Forum.
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AEDC (2024) Australian Early Development Census. CPAC (2025) Next Steps to Child Wellbeing Forum, ACYWA (2025)

Parenting Research Centre (2026) Parenting Today Survey: Parent Mental Health and Wellbeing.
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early. We recommend a strategy to coordinate
cross-government activity, supported by a high-
level advisory committee and parliamentary
reporting on targets.

Urgent Action Recommendation:

@ Support research to identify young WA
families with early development problems
in recent AEDC data.

Recommendation:

@® Develop a WA Child and Family Wellbeing
Strategy.

Integrated Child and Family
Services

Jobs, health, housing, communities and
environment are at the core of the WA
Government's priorities.®® There is a critical

link between delivering on these community
foundations and supporting the core care
conditions for families that deliver child
development outcomes.®” Joined-up child and
family service systems create the conditions for
children to thrive.

66 See WA Government Priorities 2025-29.

Strong child development outcomes depend on
integrated systems that support children and
families early. Child and family hubs provide
trusted local places where parents can connect,
access support and identify developmental
concerns before problems escalate.®® WACOSS

is working with a coalition of local services,
philanthropic funders and the national network to
create a network of child and family hubs in WA.

WA's 22 Child and Parent Centres provide

a strong foundation, alongside a growing
network of child and family hubs and connected
services.®® Sharing learnings from these initiatives
through communities of practice, professional
development and implementation of the national
best practice framework will strengthen our impact
and help us to better support families in need.”
These models improve service coordination,
support parental confidence and strengthen
access to early intervention.

Demand is increasing, as population growth,
rising developmental vulnerability, behavioural
challenges and long waits for specialist services
place growing pressure on Child and Parent
Centres to provide early intervention support.
Additional investment is needed to strengthen
outreach, workforce capability and collaboration
with child health and development services.

67 MCRI (2024) Core care conditions for children and families: Implications for policy and practice.

68 SVA (2026) Putting children at the centre. NCFHN (2024) Child and Family Hubs Framework.

69 Including Aboriginal Child & Family Centres, EYP sites, Connected Community Schools and others.
70 Dept. Health, Disability & Ageing (2026) National Best Practice Framework for Early Childhood Intervention.
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The recommissioning of the Child and Parent
Centre program provides an opportunity to
strengthen alignment with national best practice,
improve knowledge-sharing and support
implementation through partnership with the
WA Hubs Network. 7" A rolling program of visits
by child health experts can increase access to
early diagnosis and support the implementation
of Thriving Kids.

As WA grows, new integrated child and family hubs
should be established in growth corridors, regional
centres and areas of unmet need. A partnership
with the WA Hubs Network can support a trial

of outcome-based commissioning, leveraging

the national framework to build shared capacity

to measure outcomes consistently, to create
collective impact.

Urgent Action Recommendations:

® Increase funding to Child and Parent
Centres.

® Develop new Child and Family Hubs in
areas of growth and greatest need.

Recommendations:

@ |Increase Child and Parent Centre capability
for outreach to disconnected families.

@ Include connected community hubs in
the planning and development of new
schools.

Implementing Thriving Kids

Child and family hubs will play a crucial role in the
effective establishment of parenting capability-
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building and early development services as WA
implements Thriving Kids.”

Demand for early support continues to grow,
alongside increasing diagnoses of autism spectrum
disorder and developmental delay. Many existing
services already support families with emerging
developmental concerns but are operating at
capacity. Given the limited resources available
under Thriving Kids, it is critical that we take a
collaborative approach to finding and sharing what
works and helping parents navigate the system.

The implementation timetable for Thriving Kids
presents an opportunity to trial evidence-based
approaches through established integrated
service settings before State-wide commissioning
in 2028. Working through the WA Hubs Network
would support consistent use of best-practice
frameworks, shared outcome measures and
robust evaluation, enabling successful models to
be scaled across the State.”

Urgent Action Recommendation:

@ Trial implementation of Thriving Kids in
partnership with the WA Hubs Network.

The Path to Universal Early
Education and Care

Ensuring an adequate supply of high-quality early
childhood education and care (ECEC) services has
become an emerging policy challenge nationally.”
Both oversupply and undersupply can undermine
service viability, quality, accessibility and workforce
participation.”

Access to ECEC was consistently identified
during regional consultations as a significant
barrier to workforce attraction, retention
and regional development.”®

71 Some hubs (e.g. Swan CPC) do this with federal grants, but a partnership between Health, Education and the WA Hubs Network

would be more effective. See FRC (2025) Swan CPC video tour.

72 SVA (2026) Designing Thriving Kids initiatives so it works for families. NCFHN (2026) Hubs provide a ready platform to deliver

Thriving Kids. See also NCFHN (2025) Harnessing Hubs.

73 Collaborative work underway via National Child and Family Hubs Network to extend PRECI (2025) National best practice

framework for child development & lead indicators from MCRI (2025) Restacking the Odds.
74 For example NSW Parliament (2026) Inquiry into early childhood education and care. WECRA (2026) Early childhood service

approval. WA Planning Commission (2025) Draft position statement: childcare premises.

75 See also Mitchell Institute (2026) Instability, risk and the price of a place in Australia's childcare sector.

76 WACOSS (2026) Regional consultations.


https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iafsn.org%2Ffrc-videos&data=05%7C02%7Cchris%40wacoss.org.au%7Ced0b27c29584439ae7a408def39b02dd%7Cb073a54d4d8146c2aa07b0ac4ba3b994%7C0%7C0%7C639216044281360660%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=EGY5vS6PRHT6C6kLcs71cCJ%2F48zBRQaBrwGAdhx24uY%3D&reserved=0
https://www.socialventures.org.au/wp-content/uploads/2026/08/Making-Thriving-Kids-work-for-families_August-2026.pdf
https://www.childandfamilyhubs.org.au/media/l2vfhdhh/2603_thriving-kids-position-paper.pdf
https://www.childandfamilyhubs.org.au/media/l2vfhdhh/2603_thriving-kids-position-paper.pdf
https://www.childandfamilyhubs.org.au/media/xxyif1gy/ncf-hn_thriving-kids-brief_da5.pdf
https://www.childandfamilyhubs.org.au/
https://www.health.gov.au/our-work/national-best-practice-framework-for-early-childhood-intervention?language=en
https://www.health.gov.au/our-work/national-best-practice-framework-for-early-childhood-intervention?language=en
https://www.rsto.org.au/
https://www.parliament.nsw.gov.au/committees/inquiries/Pages/inquiry-details.aspx?pk=3098
https://www.vecra.vic.gov.au/early-childhood-service-approval
https://www.vecra.vic.gov.au/early-childhood-service-approval
https://www.wa.gov.au/government/publications/draft-position-statement-child-care-premises
https://mitchell-institute.vu.edu.au/resources/early-learning/instability-risk-and-the-price-of-a-place-in-australias-childcare-sector/
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The issue of planning and supply is being
prioritised in cross-jurisdictional discussions

to develop a National Early Education and

Care Commission.” The risk for WA is that the
Commonwealth may intervene using service
funding as the lever, such that new early childhood
facilities may be built and then refused funding,
leading to significant losses. This mirrors the
existing market stewardship problem in WA, where
approvals come after planning and construction.”®

WA currently lacks an integrated approach

to aligning service approvals, development
planning and community need. A stewardship
model led by the Office of Early Childhood
could bring together planning, education,
regulation and local government agencies to
identify gaps, guide investment and support
sustainable service provision.

As the WA Government progresses Educare
reforms’ and learnings from Connected
Community Schools trials, planning should also
support partnerships between new schools

and existing early childhood services in growth
areas. A collaborative development strategy
would proactively identify quality local services
within a new school’s catchment area to partner
to deliver kindy and OSH services. This supports
family connection to ease the transition to school,
without undermining the viability of services
families rely on. Planning should also include
appropriate spaces for health and development
services for Thriving Kids.

Recommendation:

@® Convene government agencies to develop
an ECEC planning and stewardship policy
for WA.

Reducing Educational
Disadvantage in WA

Education is one of the strongest drivers

of workforce participation, economic
opportunity and community wellbeing.

However, significant inequities remain within
Western Australia's education system, with
disadvantaged students continuing to experience
poorer educational outcomes.®

Improving educational equity requires investment
in both schools and the services that support
children and families. School-based mental
health, family support and youth engagement
services help address barriers to learning,
improve wellbeing and allow teachers to focus on
teaching and learning.

Greater investment in Aboriginal education
initiatives, community-led programs and
partnerships with Aboriginal Community
Controlled Organisations can further
strengthen attendance, engagement

and educational outcomes.

Recommendations:

@ Fully fund public schools, with
reduced class sizes and more funding in
disadvantaged areas.?’

@® More school based mental health teams,
youth engagement and family intervention
services.

77 Education.gov (2026) National Early Education and Care Commission. See also Education Ministers Communique July 2026.

78 Services are approved by the Early Childhood Regulation Unit (ECRU) after developments are approved by the WA Planning

Commission (WAPC) and constructed.
79 WA Labor (2017) Educare Policy.

80 Private schools in WA outspent public schools on capital works by $3.2 billion over the past decade. AEU (2026) The
building divide in Australian schools: How capital funding fuels educational inequity. See also Lawrence et al. (2023) Facing

the Facts Report.

81 Based on Accessibility/Remoteness Index of Australia (ARIA+) under the Schooling Resource Standard (SRS) funding model. This
includes Aboriginal and EALD students, those experiencing social disadvantage or living with a disability. See Education WA

Student Centred Funding Model.



https://www.education.gov.au/early-childhood/announcements/early-education-and-care-commission
https://www.education.gov.au/education-ministers-meeting/resources/communiqus-education-ministers-meetings-2026
https://australianpolitics.com/2017/03/10/wa-election-alp-policies.html/
https://apo.org.au/sites/default/files/resource-files/2026-02/apo-nid333615.pdf
https://apo.org.au/sites/default/files/resource-files/2026-02/apo-nid333615.pdf
https://www.sstuwa.org.au/campaigns-home/review
https://www.sstuwa.org.au/campaigns-home/review
https://www.education.wa.edu.au/dl/kgonndd
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State Budget Submission
2027-28 Organisations

Consulted

54 Reasons
55 Central Inc
Aarnja
Accordwest

Albany Youth Support
Association

Alike WA

Allambee

Amity Health
Anglicare Broome
Anglicare Karratha
Anglicare Rockingham
Anglicare WA
Australian Red Cross
Binarri-binyja yarrawoo
Broome Circle

Cancer Council

Carers WA

Carnarvon Family Support
Service

Centrecare Incorporated
Centrecare Joondalup
Centrecare Kalgoorlie
Child and Family Alliance
Child Australia

Children's Policy Advisory
Council WA

City of Rockingham

City of Wanneroo

Climate Justice Union
Communicare

Community Employers WA
Community Legal WA
Community Skills WA
Connection Café

Consumer Credit Legal
Service WA

Council of Aboriginal Services
WA

CREATE Foundation

Dream Builders Care - The
Local Hub

East Metropolitan Health
Service

Ethnic Communities Council
of WA

Fair Food WA

Family Inclusion Network of
WA

Fare Share
Financial Counselling WA

Financial Wellbeing Collective
Foodbank WA

Goodstart Early Learning
Headspace

Helping Minds

Holyoake
Hope Community Services
Impact Seed

JSW Training & Community
Services

Just Home
Key Assets

Kimberley Aboriginal
Women's Council

Kimberley Community Legal
Centre (Kununurra)

Kimberley Community Legal
Services (Broome)

Kununurra Neighbourhood
House

Kwinana Early Years Service
Kwinana Zero Projects

Life Without Barriers

LUMA

Margaret River Community
Resource Centre

Men's Health and Wellbeing
WA

MercyCare Broome

MercyCare (Mercy Community
Services Ltd)

Mind-Ed
Mission Australia

Money Matters
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Ngala

Nidjalla Waangan Mia
Health Service Aboriginal
Corporation

North Metropolitan Health
Service

One Tree Community Services
Orana House

OVIS Community Services

Parkerville Child and Youth
Care

PCYC Broome

Peel Development
Commission

People Helping People
People Kiind Group
People with Disability WA

Phoenix Support and
Advocacy Service

Pilbara Community Legal
Service

Playgroup WA

Rainbow Futures

Rise Network

Share and Care

Shelter WA

Shire Augusta Margaret River
Shire of York

Social Reinvestment WA

South Hope Community
Services

South West Counselling

St Patrick's Community
Support Centre

Stopping Family Violence

Swan City Youth Service Inc

The Kids Research Institute
Australia

The Y WA

Uniting WA

Uniting WA Albany
Uniting WA Legal

Uniting WA Perth

UpLyft Kalgoorlie

Valued Lives

Valuing Children Initiative
Volunteering WA

WA Association for Mental
Health

WA Community Access
Networks

WA Local Government
Association

WA Network of Alcohol and
Other Drugs

Waroona Community
Resource Centre

Wheatbelt AgCare

Women's Health and Family
Services

Women's Legal Service WA
Yaandina

YMCA WA

Yorganop

Youth Affairs Council of WA
Youth Focus

Youth Futures WA



WACOSS members
DFOP'N are eligible for a

SOlUtiOnS 10% discount on all

WACOSS Social Enterprise qUOted prOJeCtS

DroplIN Solutions is a social enterprise of WACOSS
created with the purpose of providing professional
creative solutions at accessible rates and tailored to the
needs and goals of community service organisations.

( Logo Design & Brand Development ) DI@I"D

m@é\ ( Graphic Design & Publications )

C Website Design & Development ) -9

( Secure & Tailored Web Hosting Solutions )

D; ( Video Editing & Motion Graphics )

>

WEBSITE EMAIL
www.dropinsolutions.org.au dropinsolutions@wacoss.org.au


http://www.dropinsolutions.org.au
http://www.dropinsolutions.org.au

WACOSS advocates
for an inclusive, just
and equitable society.

We drive social change to improve the wellbeing
of Western Australians and to strengthen the
community services sector that supports them.

Western Australian Council of Social Service
Whadjuk Boodja

Level 2

3 Loftus Street

Boorloo (West Leederville) 6007

Western Australia

P: 08 6381 5300
E: info@wacoss.org.au
W: wacoss.org.au

ﬂ WACouncilofSocialService
B western Australian Council of Social Service
wacoss1



https://www.facebook.com/WACouncilofSocialService/
https://au.linkedin.com/company/western-australian-council-of-social-service-inc
https://www.instagram.com/wacoss1/
https://www.instagram.com/wacoss1/

